CITY OF PORT WENTWORTH

CITY COUNCIL
APRIL 19, 2022

Sea Island Retreat Golf Course Council Retreat 9:00 AM

100 KINGS WAY
ST. SIMONS ISLAND, GA 31522

Welcome & Introductions

9:00

Group Icebreaker GMA Staff — Pam Helton & Terrell Jacobs
9:05

Common Themes/Concerns GMA Staff

9-15-10:00

Structure of Government/Roles & Responsibilities GMA Staff
10:00 - 10:30

Break
10:30 - 10:40

Council/Staff Relationship GMA Staff
10:40-12:00

Lunch
12:00 — 12:45 pm

Reducing Liability Exposure James Westbury, GMA
12:45 - 1:45 pm

Civility & Media Relations Jim Satterfield. Crisis Risk
1:45 — 2:45 pm

Break
2:45—-3:00 pm

Strategic Planning for the future GMA Staff
3:00-4:00 pm
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