CITY OF PORT WENTWORTH

CITY COUNCIL
AUGUST 5, 2021

Council Meeting Room Special Called Meeting

6:30 PM

7224 GA HIGHWAY 21
PORT WENTWORTH, GA 31407

1. CALL MEETING TO ORDER
2. PRAYER AND PLEDGE OF ALLEGIANCE
3. ROLL CALL - CLERK OF COUNCIL
4, APPROVAL OF AGENDA
5. RECOGNITION OF SPECIAL GUESTS
6. ELECTIONS & APPOINTMENTS
7. ADOPTION OF MINUTES
8. COMMUNICATIONS & PETITIONS
A. City Hall To Serve As An Early Voting Polling Site
B. Request for Proposal (RFP) - Metropolitan Savannah Hispanic Chamber of Commerce
C. Request for Proposal (RFP) - Port Wentworth Chamber of Commerce
D. Request for Proposal (RFP) - Port Wentworth Tourism Bureau
9. COMMITTEE REPORTS
10. CONSENT AGENDA
11. UNFINISHED BUSINESS
12. NEW BUSINESS
13. RESOLUTIONS/ORDINANCES/PROCLAMATIONS
A. ORDINANCE NO. 21-02, Millage Rate, First Reading
»Public Hearing
»Action
B. ORDINANCE NO. 21-02, Millage Rate, Second Reading
14. EXECUTIVE SESSION
15. ADJOURNMENT
16. PUBLIC COMMENTS - REGISTERED SPEAKERS
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City Council Meeting: 08/05/21 06:30 PM

7224 GA Highway 21 Department: City Administrator

Port Wentworth, GA 31407 Category: Report
Prepared By: Shanta Scarboro

SCHEDULED Department Head: Edwin L. Booth
AGENDA ITEM (ID # 2481) DOC ID: 2481

City Hall To Serve As An Early Voting Polling Site
Issue/Item: City Hall To Serve As An Early Voting Polling Site.

Background: A great way to participate in the voting process and have an active role in
your community is to have your building serve as polling place for your county, city, state,
and federal elections. There are buildings that the elections office will designate to serve as
a polling site, but as a community member, you may also suggest a location or volunteer
your location.

This is a great outreach opportunity. Every place that serves as a polling site receives a
voter asking about the location’s services/business.

Facts/Findings: The Director of the Chatham County Voter Registration office, Sabrina
German and Ms. Carolyn Childers, Customer Service Representative Supervisor completed a
site visit of the 2nd floor Council Chambers on Thursday, July 29. 2021.

Both were impressed with the facilities and hopes Council will approve Chatham County's
usage for the upcoming November 2, 2021 General Election and/or any future elections.

The dates for early voting for the upcoming November 2nd election is October 11 thru
October 29, 2021.

Recommendation: Approval.

Updated: 7/30/2021 11:21 AM by Shanta Scarboro Page 1
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City Council Meeting: 08/05/21 06:30 PM

7224 GA Highway 21 Department: City Administrator

Port Wentworth, GA 31407 Category: Presentation
Prepared By: Shanta Scarboro

SCHEDULED Department Head: Edwin L. Booth
AGENDA ITEM (ID # 2478) DOC ID: 2478

Request for Proposal (RFP) - Metropolitan Savannah
Hispanic Chamber of Commerce.

Issue/Item: Request for Proposal (RFP) - Metropolitan Savannah Hispanic Chamber of
Commerce.

Background: The City of Port Wentworth, Georgia is authorized by the State of Georgia to levy and
collect an excise tax upon hotels and motels in the City. The City may spend a percentage of the excise
taxes for the purpose of promoting tourism, trade shows and for promoting, attracting, stimulating, and
developing conventions and tourism in the City, etc.

As a result, a Request for Proposal (RFP) for any organization defined under Official Code of Georgia,
Section 48-13-50.2 as being eligible to receive such designated tax funds and use them for the purposes
intended by law was posted on June 3, 2021 with a deadline for submissions being set for July 6, 2021 by
5:00 p.m.

Those organizations that submitted a proposal will be given the opportunity to elaborate on how their
organization would use the funds for the benefit of the City and the Citizens of Port Wentworth.

ATTACHMENTS:

e  Metropolitan Savannah Hispanic Chamber of Commerce (PDF)

Updated: 7/30/2021 1:39 PM by Shanta Scarboro Page 1
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@ HISPANIC
“ogmus  CHAMBER OF COMMERCE OF METROPOLITAN SAVANNAH
Tu Cdmara de Comercio Fn Fspanol info@musvhec.ory

www.msavhee.org

Bylaws Of The
Metropolitan Savannah

Hispanic Chamber of Commerce, Inc.

As of: 27 November 2014

Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Savannah Hispanic
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AETICLE I -~ HNAME AND PI RPOSE

Section 1.1. Name - This organization is incorporated under the laws of the SmcofGeorgiaandshallbcknownasMenupolimn
Savannah Hispanic Chamber of Commerce, herein after referred to as the “MSAVHCC", or The Chamber.

Section 1.2. Incorporation - The MSAVHCC is
shall observe all local, state, county and federal 1
Revenue Code. No part of the net eamings of

organized pursuant to the Georgia Nonprofit Corporation Code. MSAVHCC
aws that apply to tax-exempt entities as defined in J01(c) (6) of the Internal
this corporation inures to the benefit of any private shareholder or individual.

Section 1.3. Purpose — The mission of the Chamber is to provide leaders
Hispanic business community of the Savannah Metropolitan Area. Our vision is to be the economic development organization of
choice in the Savannah metropolitanmeaforHispanicswhenstarting, opemﬁng,andgrowingasuwessﬁxlbusinessente:prise,
and to the community at large whenaeekingtoparmerwidxﬂispanicbusinuses.

Section 1.3. Goals - The goals of the Chamber are:

hip and support to the economic development of the

a. To develop and strengthen the relationship with Hispanic companics, organizations, professionals, corporations, and
many cuitural and civic entities in Metropolitan Savannah.

b.  To promote programs, events, resources and activities aimed nimpuﬁngﬂwemmnﬁcdevdopmmofﬂispMcshme
region.

c. Toseweasﬂlegatewayforlargemgmﬁutionsandnaﬁonal corporations to connect with the Hispanic business
community in Metropolitan Savannah,

d. support other organizations that recognize the contributions Hispanic businesses bring to the nation, and the commmmity
atl o

e. e.To support and promote those entities that actively recognize the Hispanic integration and allowing for the preservation
of the Hispanic heritage.

f.  To recognize the achievement of Hispanic individuals and companies that have been a positive influence in the
Metropolitan Savannah area,

Section 1.4 Paﬂhmentu:y?rocednre.AllBoardofDimcm(hereinnﬂer "The Board” or
meetings shall be poverned by the latest edition of the
Bylaws,

“Directors*) and General Membership
Robert's Rules of Order, in as much as the rules do not conflict with these

Section 1.5 Financlal Records. The financial records of the Chamber shall be either audited or reviewed, asdecided by its
duly elected Board of Directors, onan ammual basis by either anauditor or Certified Public Accountant, as decided bythe Board, to
be recommended bythe President andapproved bythe Executive Committes of the Board,

Section 1.6 Registered Office. The principal office of this

organization shall be in Savannah, Chatham County, Georgia
with address of 105 Blueberry CT, Savannah, GA 31419,

- i annah Hispanic
Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Sav p
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Section 2.1. Eligibility. All individuals, organizations, governmental agencies, business owners, entrepreneurs, and entities doing
business with or who wish to engage in business with Hispanic individuals, Hispanic-owned organizations, or serve the Hispanic
communities Jocated mainly in Metropolitan SavannahandSouﬂxeastGeorginOoaslalAreashanbeeligibletoapplyfor
membership in the MSAVHCC.

For purposes of these Bylaws, the term “Hispanic” shall mean a person of Cuban, Mexican, Puerto Rican, Dominican, South or
Central American descent regardless of color, age, religion, gender, or political affiliation.

Sewonz.z.Approvnl.Anapplicant.whomeemtheguidelinessetandapprovedbyﬂ:eBoard, shall become a member upon

approval by the President of MSAVHOC or by approval of the Chairperson of the Membership Committee, if such a committee is
established.

Anyotherapplicantshallbecomeamemberuponapprwalbythenoard. whichhasfullmthoﬂtytoemhlishandmaintainmy
criteria regarding categories and types of membership, and the components of each category of membership, including
membmhipperiodandﬂwduesamomtforeachsuchcamgory. EiﬂwrtheBomdorﬂwPfesidemmydenymembmhipmmy
entity or individual with or without cause, Said membership shall be non-transferable.

Secﬁonz.s.Membership.Eachmembermtnwettheeﬁgibiﬂtyreqnﬁmmentssetfoﬂhinsmn1ofthisAru‘cleandthc
cﬂwﬂasabytheBoardforenﬁtlementmmembmship,andahallpayduesasesmblishedbytleoard.Allmcmbersﬁpisannual
unleasthemembershipcmgoryisassigmdanaltemaﬁvemembemhippﬂiod.Thmwiubeﬂnee(S)typesofmcmba'ship;
General, Associate, and Corporate,

a.mmm—hasaﬂﬂlebemﬁtsofthemembemhipcategoryﬂmdueswetepaidforandisenﬁtledtovoteon
Chamber issues or direction including the election of Chamber Board of Directors

b. Associate membership — has all the benefits of the membership category that dues were paid for but cannot vote on Chamber
issues or direction.

-EachcomormmembathatispayingduesmaSS.OOOorhighermembemhipcmgorymaydesignmup
tothree(S)personsIorepresemitsinterestsandwexemiseallrightsandprivilegesoﬂheorganizaﬁon’smembemhipintbc
MSAVHCC.

Section 2.4. Dues. Membership dues, byclassiﬁcation,shallbeinsuchamountsmdshallbepﬁdatsuchaﬁmeandaplaceas
may be prescribed from time to time by the Board,

Section 2.5, Membership Meetings. Membership mectings shall be held at a minimum once per year to review the actions taken
during the prior year.

JARTICLE 11 - BDARD OF DIRECTO

ot 4G 23

SewonB.l.ComposiﬂonoftlnBoard.HeBoardshaubecompoMofaminimumofsevenmpersonsandamaximumof
twenty-one (21) persons. Only individuals who are dues-paying members of the MSAVHCC and who are current in payment of
thcirduesmaybeebctedmtheBoard.MSAVHOCaspimstohaveaBoa:dreﬂecﬁveofthedivmeinMeslsofthelﬁspanic
community and attuned to its needs; ﬂmefom.BoardMembersshouMbeabhwdemnmwaﬂuualmmpmindeaﬁngwith
the Hispanic community, including proficiency in the Spanish language. Unless otherwise determined by the Board, at least
seventypa:cent(70%)ofallmembersofﬂneBoardshallbeHispanic.Exoepﬁonstnﬂwsecﬂteﬂawiﬂbemdaatﬂndiscreﬁonof
the Board. To be eligible to be elected to the Board, all individuals must meet all other criteria for Board membership eligibility
that are adopted by the Board including signing MSAVHOC Board Code of Ethics and MSAVHCC Confidentiality Agreement.
MembersingoodstmdingtbntelectnotmsignboﬂnagreemntwﬂlnotbeablembeoomeDi!ectors.

Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Savannah Hispanic
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Section 3.2. Election of the Board. Members of

the Board (“Board Membm”)atleastannuallyormherwiseasmededbasedon
vacancies on the Board.

President to hire or terminate employees subject to any restrictions on such authority as imposed by the Executive Committee,
The President is responsible for the daily operations of the Chamber as well as for employees and personnel hired to carry the
Chamber’s Miszion.

Section 3.5. Organization of the Board, The Board shall establish the number of committees and their respective functions.

b.DlrectorsAtLarge.DirecmmAtLargewill:

1. Chair standing committees and sub-committees to which they have been appointed by the Chair of the Board.

2. Contribute membership referrals regularly and help secure at least three (3) new members (Small Business leve] or
higher) per year.

ParﬁcipminAthrgeBomdofDimcmmeeﬁngsanddecisim making process of the organization.

Parﬁcipmandcom‘bumasmembenofcomnﬁueesandmb-eomnﬂmes.

Serve as brand ambassadors for the MSAVHCC.

Maintain all records relating to their office.

¢. Special Commiftees. When the Board doems it advisable or convenient, it shall establish special committees of the Board to
manage and operate the MSAVHOC's affairs and to implement the MSAVHCC"s programs and policies,

S hw

Section 3.7 Standing. All members of the Board must be members ingoodstandingandremainingoodstandingasmembers
of the Chamber during their entire term of office.

AttheﬁtstebctionofBoardMembmnndaﬁerﬂﬂsdm,between four(4)andseven(7)BoardMem-sasdem:ninedbythe

Boardwillbeelwuedtoone—yeariniﬁalmmsMtbthsmmainingBoardMembmehmmﬂueeyminiﬁaIMmssothatan
Board Members will have staggered terms,

e =

5| | '

- i h Hispanic
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of the Board by majority vote,

Section 3.10. Removal or Resignation, A director may be removed from office with or without cause by atwo-thirds (2/3)
majority vote of the MSAVHCC's Board ata meeting called for the purpose of removing the director, provided that the fact of
the vote on a director's removal must be included inthe notice of the meeting at which such removal isto be voted upon. Any
director may resign at any time by giving written notice to the Board, the Chair or the Secretary of the MSAVHCC, and
unless otherwise specified in such notice, such resignation shall take effect upon its delivery to the Board or individual to
whom such notice was properly given. A resignation need not be accepted before it becomes effective.

Section 3.11 Other Duties, Inaddition to the duties stated under Article VI below, each Board member shall perform such other
duﬁesasmyberequiredorassignedfmmtimemﬁmebythe membmortheBoard,aswél]asduﬁescustomaxﬂy incident to
his/her office.

Section 3.12. Vacancles. The Board shall fill any vacancies arising on the Board,

Section 4.1. Officers. TbeMSAVHCC‘sOﬂcersshnﬂoonsistofaChniroftheBoard.Pmsident, Vice Chair, Secretary, and a
Tmsmueachofwhomshaﬂbeelectedinammdancew&thﬂwBths.Theelecﬁm or appointment of any Officer shall not itself

create contract rights for any such officer, Any officers of the MSAVHCC shall exercise such powers and perfocm such duties as
shall from time to time be determined by the Board.

Unlessoﬂ:erwisedetaminedbyﬂleBoard,eachoiﬁcerofﬂwMSAVHCCshallbeacmentBomﬂMembm-. Hispanic and
Spanish-fluent. For purposes of these By-Laws, the term “Spanish-fluent” or “Spanish proficient” shall mean the ability to
communicate effectively in oral and written form in Spanish.

DmingﬂleﬁrstyearofﬂleChamber.two(2)mmomofﬁcesmaybeheldbythesamemon.TheChairmayappointan individual to
hnldthcothaofﬁceifmssary.Aﬂerﬂneﬁrstyearandthetufwrtwoa)oﬂiwsmaybeheldbyﬂlesamemonemeptthc

Seﬁon&l.z.meeﬂonandTermofOfﬂee.IheofﬁmomeMSAVHCCshanbeelectedbytheBomﬂfromnominees
recommeMdbyﬂerxemﬁveComnﬁueetotermnftwo(Z)mm.AllnomineesshallbecuntoardMembers.Nooﬁicer

maybeelectedtommayservemnﬂmntwc@)oonsecuﬁvcmmsinthesameofﬁee. New officer positions may be created and
filled at any meeting of the Board,

A, Pmeedmforeeﬁonof&eOfﬁcemoﬂheBoudofDlreﬁors

1. GenetalelecﬁmsoftheBoardwiﬂbeheldinﬂwlastquamerofﬂwyearendingappoinmwmﬁmeﬁamin
accordance with Section 3.8,

An Elections Committee Chair shall be appointed by the Chair of the Board in concurrence with the President,

’IheChairoftheElectionsCommiueevﬁﬂappoimthemembmofthemmmiuee.mhesidemofﬂwMSAVHCC

will be a non-voting member of this committee.

NomimﬁonsforelecﬁonsasaBoatdmembershaﬂbesubnﬂttedinwxiﬁngtoﬂ:ecommiﬁec chair. Any

member can nominate any other member, and can nominate himlherself;unlessthemdingforelecﬁombyﬂn

potential nominee would otherwise be prohibited by these Bylaws.

5. mmwﬁmmmmemudemnemdmmamoudmwdmmm.mmmsms!mllgotothe
BoardforappmvalnolaterthantheDecembaboardmeeﬁngofﬂlcyear ending the Director’s time in office. After
Board approval, the slatewiubeemnﬂedmﬂxeGewalMembershipforelecﬁmmdmpﬂoerecembuﬂ
of the year ending the Director’s time in office.

6.. Thelecﬁanwillbebyelecu'onicvoterequiﬁngamajoﬁty. Inthe case of atie, there will be & runoff vote,

7. 'IheElectionsCommiweeQmirwillcerﬁfytleIecﬁons.

8, The Elections Committee will approve all election materials prior to its di ion via newsletter, internet or other

A wN

[ ] _ - = - S ———— — I - = - s
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Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Savannah Hispanic

Packet Pg. 9




8.B.a

media, All election materials that are

submitted in favor of candidates shall be published simultaneously, whether by
newsletter, Internet or other,

Section 4.3 Vacancies, Any vacancy in any officer position because of death, resignation, removal, ar otherwise, shall be filled
bytheBoard.’IheBomd,‘atimdiscmﬁon. maydelegatethismsponsibiﬁtyﬂothehesidmtwmmyoﬂnroﬂimofﬂ:ebwd.

Section 4.4 ChaboftheBoardIheChaﬁofmeBoardshaubeanoﬂieerand,mbjectmmedimcﬁm of the Board, shall perform
such executive, supervisory and management functions and duties asmaybeassignedtohimorhﬁbyﬂnBoard.'I‘heauiroﬂhe

Section 4.5 President, The President is a permanent position and
shallbereimbmsedforauexpemesinmmdduﬁngthccomse ofhisorharjobdutiwwhichincludememberslﬂpstoclnbsnnd

1. Serve asthe spokesperson and primary leadership point of contact for the MSAVHCC.,

2. Lead and manage the day-to-day operations of the MSAVHCC, full and part-time staff, and all associated parties,
Seeﬁon4.6VbeGhair.TheViceGlairshallbeauofﬁcermd,subjecttoﬂ:edirecﬁonoftheBoatd,shaﬂpmfonnsuchexecuﬁve,

supmhorymdmanagementﬁmcﬁmandduﬁesasmaybemigmdmhimmhubyﬂw Boerd. The Vice Chair will preside over
meetings or act on behalf of the Chair whenever MSAVHCC's Chair isnot available,

ﬂleChairoftthoardandtheBomdwhenevcrzeqnﬁredanaccountofﬂnTreasure;‘stmnsacﬁomandoftthSAVHCCs
financial condition. Additionally, :

1. Prepare monthly financial statements for the Board,

2. Coordinate the membership renewal notice to cach member 30 days before their anniversary date.
3. Beone of the checking or savings account co-signers,

Section 4.9 Conduct. All Officers, Directors and staff are expected to demonstrate the organization's core values and
conduct themselves in a manner that is professional, respectful and appropriate for their positions,

Section 4.10 CompenmﬂonofOﬂeem.Ofﬁcers,exmptﬂmeidmt. shallnotbecompensmd,exceptthatﬂnysuhnitin
wﬂﬁngamquestfmreimbwsememforacﬁviﬁesundemkmonbehalfofﬂ:eBom Suchactivitieswillhavegaiwdﬂleprior
approval and consent of the Board.

ARTICLE ¥ - INDEMNIFICA IOR ARD COMPEN

ATy

e =
wATION

Section 5.1 Indemnification in General. To the greatest extent permitted by applicable law, the MSAVHCC shall
indemnify each director, officer, cmployee, committee member and any other person acting on behalf of the MSAVHCC or at

7 "

- i ah Hispanic
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the direction of an officer or the Board against liability, fines, penalties and claims imposed on or asserted against him or
her, including any amounts paidinseulennem“dmyauomey'sfeesmomuapmsesimmedinoonmcﬁon therewith by
reason of having been a director, officer, employee, committee member or any other person acting on behalf of the MSAVHCC or
at the direction of @ officer oftheBomdasﬂ:ecasemaybe,whethuornmthehdividualisﬂ:enconﬁnuinginthatcapacity.
This right of indemnification isnotexclusive of any other ﬁghtsanyofﬁcerordireaormayhaveagainstanyperson.

Section 5.2 Gross Negligence or Willful MlsoomctNopemonshallbehdemniﬁedinconnecﬁonwithanymamrinwhich:
(l)heorsbzshallhavebeenﬁnallyadjudgedtohavebeenguiltyofgmssnegligmce or willful misconduct in the

of his or her duties as a director, officer, employee, commitiee member and any other person acting on behalf of the MSAVHCC
matthedirectionofanoﬂicerorBoazﬂor(Z)ifﬂnmisaseﬂlément,ﬂ:eMSAVHCCisadvisedbyitsBoardthatlheperson,ifa
director, officer, employee, eommiueemmberoranyotherpetsonacﬁngonbehalfoftheMSAVHCCoratthedirectionofan
ofﬁcaorBoard,wasguﬂtyofgossnegligenceorwillﬁllnﬁsconductinthepﬂfomanceofhisorhexduﬁesasadirectoror

officer, employee, connniueememberoranyothetpemonacﬁngonbehalfofﬂreMSAVHOC or at the direction of an officer or
the Board.

Section 5.3 Definitions, Every reference to "director”, “officer”, "committee member”, “employee” or any other person acting on
behalf of the MSAVHCC or at the direction of an officer or Board, in this article includes both serving and former directors, officers,

RTICLE Vil - FINANCES

Section 7.1. Deposits, AllfundsoftheMSAVHCCshallbedepoﬁmddailytod:ecmditoftheMSAVHOCinmhbanks,lrust
companies or other depositories as shall be determined by the President and/or Treasurer and approved by the Board,

Sectlon 7.2, Signamres.Allcbecks,drafts,prouﬁssorynoteundothuevidewe of indebtedness of the MSAVHCC shall be
signedbyme'l‘reasmer(oradesmwhichhasbeenappmvedbytheBoard)andoountusignedbyﬂlersident(oradesignee
which has been approved by the Board). The Board may approve limitations on the signatures by the designees,

Section 7.3. Fiscal Year. The business yem-oftheMSAVHOCshaﬂbeaﬁscalyearfromIanumy 1 to December 31st, inclusive.
However, the Board shall have the authority to change the fiscal year.

Section 7.4. Annual Audit. The accounts of the MSAVHCC shall be audited (uncertified) annually after the close of its business
year by a certified public accountant selected by the Board. Compiled ﬁnancialmportsandlorauditmpmshallbepresmtedto
the Board annually. A certified audit may be required every other year. All Board Members of the MSAVHCC shall have the
right, at the office of the MSAVHCC, to review any final audit report during regular business hours and upon appointment.

Section 7.5 Disbursements, Notwithstanding the powers of the Executive Committee, unbudgeted expenses exceeding one
thousand dollars ($1000) per occurrence and/or one thousand dollars ($1000) per event (in total) must be approved by the
Board. Any disbursements or payments above one thousand dollars ($1000) must be countersigned or approved by the Treasurer
and the Chair, or inthe absence of the Board Chair, by the Vice Chair.

Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Savannah Hispanic
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IARTICLE VilI - VOTING RIGHYS AND MEETINGS -

Section 8.1 Voting. At any meeting of the MSAVHCCBoa:ﬂ,eachdimctorshallbeenﬁtledtoone(l) vole on any matter. Proxy
votes will be allowed in writing for specific actions or decisions that need to be made by the Board. Proxy votes must be

communicated to the Chair and Secretary, inwriting, at least three days prior to the meeting and must state which voting items are
included,

Section 8.2 Majority Vote, Voting at any Board and General Membership meetings will be decided by a simple majority,
unless otherwise stated by these Bylaws.

Section 8.3. Notice. Noﬁoeufeachmgularmeeﬁngslmﬂbegivenatleastseven(?) days before each meeting is called. Notice
shallbeprovidedtoallnwmbersofthenoudinm-itingorviaelectronicmail.

Section 8.4 Order of Business. At any meeting of the MSAVHCC Board, or Commitees, ordi

ondinary parlamentary
mﬂbefoﬂomd,andthecmirofﬂlcmeeﬁngshaﬂmbﬁshﬁemduofbusiness.Theozderofbusinessshall.inaﬂevems,

Calling of the meeting to order

Declaring that notice of the meeting has been given or waived
Declaring that a quorum is present

Reading and approving the minutes of the prior meeting, or waiver thereof
Transacting new and old business

Receiving reports

Elecﬁngoﬂicersanddirecun,whereappropﬁate

Adjourning

Section Ssmm;.Amittenrecordofﬂleacﬁonstalnmatanymeeﬁngofthe Board will be made by the MSAVHCC's
Secretary or by any other person requested by the chair of the meeting (collectively, the "Chair of the Meeting").

PNAMAWN -

Section 8.6 Quorum. A quorum of the MSAVHCC's Boardismquiredfwacﬁontobemkenatmymeﬁng.Aqumumis
at least 50% of the number of directors elected. The act of 8 majority of the members of the Board present at a meeting at
which there is 8 quorum constitutes an act oftheBomd.LessthanaquorumofmeBoardnmyadjmamee&ng.

Section 8.7 Secretary of the Meeting. The Secretary of all Board meetings shall be (in order ofpriority):

1. MSAVHCC's Secretary
2. Anyone appointed by the Chair

Boanishalldeﬁmnine.Aﬂwﬁonsatsudnmaeﬁngssbaﬂbelakmbyresoluﬁmadopwd by an affirmative vote of a majority of
the members voting and entitled to vote at such muting.TheChnirofﬂneBoardshaﬂleadmdfacﬂilaﬁeaﬂmeeﬁngs. In the

absenceoftheClmir,theViceChairwillconductthemeetings. If the Vice Chair is unavailable, the President or other officer will
runthe meeting as requested by the Chair.

Section 8.9 Annusl Meeting. The MSAVHCC Board shall

haveananmxalmeeﬁngeachymataﬁmeandplwetobe
determined by the Board,
sed.

During this meeting strategies, budgets, andallpexﬁnentmattersrelnﬁngmﬂienextﬂscalyeushallbe

Section 8.10 Regular Meetings. The MSAVHCC Board shall have such additional regular meetings as it may determine,

Section 8.11 Spel:theeﬁngu.Specialmetin,gsoftheMSAVHCCBoardmaybecalledbytheChairofﬂw Board or the

affirmative vote ofamajoﬁtyofﬂwBoardofDirectorsforanypurposewhichtheChnirofﬂ:eBoard.oramajoﬁtyofﬂn
Board of Directors, deems appropriate,

= . o _ i . -

procedures

- i h Hispanic
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Section 8.12 Action without Meeting. The Board may act without a meeting,
time sensitive decision meeds t0 be made and the Board cannot meet or a quorum be established Consent mmust be

Section 9.1. In the event of dissolution, no part of the net eamings of the Chamber shall inure to the benefit of any member,
trustee, director, officer of the orpanization, or any private individual (except thatreasonablecompensaﬁonmaybepaidfor
servicesrendmdtoorfortheorganizaﬁon),nndmmcmbmlmme,ofﬁmofﬂ:eChambaoranypﬂvmindividualshaﬂbe
entitled to share inthe distribution of any of the organization's assets upon dissolution.

Section 10.1. These Bylaws of the MSAVHCC may be altered, amended or repealed and new bylaws may be adopted only after
avoteofatleasttwo-ﬂxirdsals)ofthemembersofﬂ:eBoardwhompresentatanyregtﬂarmeeﬁngofﬂwBoardoratany

special meeting of the Board, if at Jeast fificen (15) daysnoﬁoeisgivenofthegeneralintenﬁonwalter.amnd,mpealortoadopt
new by-laws at such meeting,

Section 10.2 Bylaws may be amended, repealed or changed as recommended by a two-thirds (2/3) majority vote by the Board,
The Board may also amend the Bylaws by two-thirds (2/3) majority vote without having received recommendations byan
appointed Bylaws Committee,

Sectlon 10.3 Should aparticular article or clause in the Bylaws be found to be unenforceable, the remaining Bylaws shall remain
the official mandaaeandbcbindingintbemamerofwhichﬁeywminwnded.

Section 10.4 These Bylaws shall come into force as of the date of approval by the Board. Any Director who holds office as

ofﬂwdaheofappmvalshaﬂoomthislherpmsemwrmastheﬁmtmfor purposes of counting the limit of consecutive
terms in accordance with Section 3.8 of this document,

Section 10.5 Voting for Amendments to the Byhws shall be reserved for Directors with at least six (6) months tenure on the
Board of Directors.

Section 11.2. Books and Records. The MSAVHCC shall keep at the principal office, complete and accurate books and records
whichshallinclude,ataminimum,allﬁnancialreomds.allminutesofitsmeetings,alisﬁngofthenamesandaddressesofits
BoudanditsmembershipmdallsuchmoxdsnecessmywcarryoutbusinesspwpomoftheMSAVHCC.

Section 11.3, Seal. The Board may provide a corporate seal, which shall be enclosed and contain the name of the MSAVHCC,

i i nic
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request,
ARTICLE JIT - PARLIAMAENTARY PROCHDURR

Section 12,1 Procedures - All questions of parliamentary procedure shall be governed by the charter of the MSAVHCC andfor
by these By-Laws, if applicable. Where not applicable, Roberts Rules of Order — Newly Revised, by Gen. Henry M. Robert,
revised by Sarah Corbin Robert, and shall govern.

ARTICLE X1i] - LANGUAGE

e R

Section 13.1 hngmge-ﬂehnguagembeuwdinthebusinessdeaﬁngswiﬁncmmbawmbenﬁu be cither Spanish or
Bnglish.TheseBy-LawsnnoeapprovedwillbetranslatedinmSpanishbyaCﬂﬁﬁedTmns]atorandappmvedbythede. The
U'anslateddocumuuwiﬂbeconsidcredanofﬁcialdommcmofﬂwcmmber.

ARTICLE ZIV STANDING AND SPECIAL COMMITTEES

SecﬂonluAmdntment.AllCommimChairswillbenppoinwd byﬂleChairofﬂmBoa:ﬂwiththecmcmmeofthc
MSAVHCC's President.

for, and in, our community and attract new professionals to the Chamber in cooperation with Membership, Members
ofthemediaindusu-ycouldbeinvimdbythePresident,withconcuneneeofﬂ:eChairoftheBomd,tojointheMediaandPnbﬁc
RelationsCommiuee.Thisoommitbeehastwonminpmposeswhichm:

- For the region and membership to be considered THE place to come for Small Business resource expertise, and;

2. TopromotethepmgramsandvalueofMSAVHCCtodrivenmremmbemtoACﬂVATEﬂldrmmbmhip

participation. The ultimate purpose is to advance the small business resource as part of the business community to work
withlargeoorpqmﬁons.

Section 144 Finance and Adminjstration Committes. The Finance and Administration Committee will be responsible for
maintaining, reviewing and commumicating all financial data to the Board on a monthly basis. This Committee will be developing
budgets, financial forecasts and make recommendations to the Board on financial and administrative matters. An annual budg

et

Section 145 Reporting. Each committee shall report to the Boardonﬂ:eactiviﬁesandmoals of the committee on a
regular basis, or as requested by the Chair of the Board,

S ST L D R SR PEUSRTI e B TR e R i ] s s e e Y Lt o e e 2
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SectlonIMOﬂanomnﬂuees.TheBomﬂmay,bymajoxitym.eslablishsachoth«standingurspecialcommimes

andfor sub-committees as it deems advisable and may fix. the number of members of such committees, their terms of office
and their authority.

Section l4.7-GeneralRulesGoverning Committees, Any committee established by the Board may hold regular and
special meetings. Each committee shall establish its own rules of procedure and shall meet at such times and places as
may be provided for in such rules.CommiﬂeemembusamrequhedmbemembersMgwdmndMgwimﬂ:eChamber.

Section 14.8 Exception to this Article. Intheevmttlmmystandingorspecialcommi&ecannotbeformed,includingfor
Teasons of cost or expediency, the duties and functions of these committees shall be performed by the Executive Committee. The

Executive Committee, however, will strive to establish all of the committees in this article within 2 years of the execution of these
bylaws.

TN O NANET IO B0 TomD e e ONEIDREMNTIAT 379 A m S
IARTICLE XV CONFI] JCT OF INTERES T, CONFIDENTIALIT i, AND ETHICS |

a duty to subordinate personal interests to the welfare of MSAVHCC
and those we serve. Conflicting interests canbe financial, personal relationships, status or power.

Board members and employees are prohibited from receiving gifts, fees, loans, or favors from suppliers, contractors,
consultants, or financial agencies, which obligate or induce the board member or employee to compromise responsibilities
to negotiate, inspect or audit, purchase or award contracts, with the best interest of MSAVHCC in mind,

Board members and employees are prohibited from knowingly disclosing information about MSAVHCC to those who do
not have a need to know or whose interest may be adverse to MSAVHCC, either inside or outside MSAVHCC. Nor may
board members or employees in any way use such information to the detriment of MSAVHCC.

Board members or employees may not have a significant financial interest in any property which MSAVHCC purchases,
or a direct or indirect interest in a supplier, contractor, consultaut or other entity with which MSAVHCC does business.

Since it is not possible to write a policy that covers all potential conflicts, board members and employees are expected to
be alert for and avoid situations which might be construed as conflicts of interests.

Any possible conflict of interests on the part of any board member should be disclosed to the other board members and
made & matter of record, either through an annual procedure or when the interest becomes a matter of board action,

Any board member having a conflict of interests or possible conflict of interests should not vote or use his/her peraonal
influence on the matter, and he/she should not be counted as part of a quorum for the meeting. The minutes of the
meeting should reflect that a disclosure was made, the abstention from voting and the quorum situation.

These restrictions should not be construed as preventing the board member from briefly stating his/her position in the

matter, nor from answering pertinent questions of other board members, since his or her knowledge could be of
assistance to the deliberations.

Section 15.2 Conflict of Interest Statement. All board members will be required to complete the Conflict of Interest
Statement. This policy will be reviewed by the board and given to each board member for signature annually.

Section 15.3 Confidentiality Agreement. As a requirement for service on the MSAVHCC board, all board members will be
required to read and sign the Confidentiality Agreement annually as a requirement for service on the MSAVHCC board,
all board members will be required to read and sign the confidentiality agreement annually,

Section 15.4 Code of Ethics Pledge.AsamemberoftheMSAVHCCboard.BOMMembemshnﬂmadmdund:mhndthe
CodeofEﬂﬂcsPledgeintheBoardMemberAmmm-Auachmntl.

i i i
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Ihave read and am familiar with the MSAVHCC board policy concerning conflict of interests, and I have initialed the line

opposite the appropriate paragraph below.

During the past year, neither I, nor to the best of my knowledge, any member of my family has had an interest

or taken any action which would contravene the policy of this board.

—— During the past year, neither I, nor to the best of my knowledge, any member of tmy family has had an interest
or taken any action which would contravene the policy of this board, except such interest or action fully disclosed below:

Board member signature

Board Member Name

Date

8.B.a
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I particularly recognize the sensitivity of information regarding capital decisions, real estate purchases,
decisions regarding closures, mergers and other strategic plans that may have impact on MSAVHCCs
competitive position relative to other organizations.

I

agree that this confidentiality agreement includes, but is not limited to:

Information pertaining to performance of MSAVHCC employees or staff including evaluation data,
compensation, and grievances.

Issues related to the board's legal, moral and re
risk management information and Iitigation
who work at MSAVHCC.

gulatory responsibility for the oversight of statistical data,
information, and reviews of attitudes and opinions from those

I understand that it is the board chairperson's responsibility to address infractions of confidentiality
by individual board members and to take action to remedy the problem.

I also understand that if infractions of confidentiality by individual board members continue, it is the

expectation that the board chairperson will ask for the resignation of the individual board member who has
violated this confidentiality agreement. -

—— T agree to resign my board membership ifrequested by a majority vote of the board members for any
confidentiality infraction.

Board member signature " Date

Board Member Name

15|
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As a member of the MSAVHCC board, I will...

v’ listen carefully to my teammates, and those served by MSAVHCC.
v’ respect the opinion of other board members.
v’ respect and support the majority decisions of the board.
v’ recognize that all authority is vested in the board when it meets in legal session and not with individual
board members.
v keep well-informed of developments that are relevant to issues that may come before the board.
v’ participate actively in board meetings and actions.
v call to the attention of the board any issues that I believe will have an adverse effect on MSAVHCC or
those we serve.
v’ attempt to interpret the needs of constituents to MSAVHCC and interpret the action of MSAVHCC to its
constituents.
v’ refer constituent or staff complaints to the proper level on the chain of command.
v’ recognize that the board member’s job is to ensure that MSAVHCC is well managed, not to manage
MSAVHCC.
v’ vote to hire the best possible person to manage MSAVHCC.
v’ represent all constituents of MSAVHCC and not a particular geographic area or special interest groups.
v consider myself a “ trustee” of MSAVHCC and do my best to ensure that MSAVHCC is well maintained,
financially secure, growing and always operating in the best interests of constituents.
v’ always work to learn more about the board member's Jjob and how to do it better.
v’ declare any conflict of interests between my personal life and my position on the MSAVHCC board, and
avoid voting on issues that appear to be a conflict of interest.

As a member of the MSAVHCC board I will not...

v’ be critical, in or outside of the board meeting, of other board members or their opinions,

v" use MSAVHCC or any part of MSAVHCC for my personal advantage or the personal advantage of my
friends or relatives.

v’ discuss the confidential proceedings of the board outside the board meeting.
v’ promise prior to a meeting how I will vote on any issue in the meeting.
v’ interfere with duties of the executive Board or undermine the executive's Board authority.

16
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I hereby certify that these Bylaws of the Metropolitan Savannah Hispanic Chamber of Commerce

consisting of fifieen

(15) Articles and seventeen (17) Ppages including attachments have
least two-thirds (2/3) mayjority vote of the Board of Directors as Dprovided in the

vote, on November 27,2014,

SIGNED: }C\A -vwa{‘ 7%

Diana Arevalo, BOARD SECRETARY

Date: \sz 9 l V\{

TNVl Aot i T

been adopted by at
Bylaws atthe time of the

8.B.a
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Attachment: Metropolitan Savannah Hispanic Chamber of Commerce (2478 : Request for Proposal (RFP) - Metropolitan Savannah Hispanic
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8.C

City Council Meeting: 08/05/21 06:30 PM

7224 GA Highway 21 Department: City Administrator

Port Wentworth, GA 31407 Category: Presentation
Prepared By: Shanta Scarboro

SCHEDULED Department Head: Edwin L. Booth
AGENDA ITEM (ID # 2476) DOC ID: 2476

Request for Proposal (RFP) - Port Wentworth Chamber of
Commerce

Issue/Item: Request for Proposal (RFP) - Port Wentworth Chamber of Commerce

Background: The City of Port Wentworth, Georgia is authorized by the State of Georgia to levy and
collect an excise tax upon hotels and motels in the City. The City may spend a percentage of the excise
taxes for the purpose of promoting tourism, trade shows and for promoting, attracting, stimulating, and
developing conventions and tourism in the City, etc.

As a result, a Request for Proposal (RFP) for any organization defined under Official Code of Georgia,
Section 48-13-50.2 as being eligible to receive such designated tax funds and use them for the purposes
intended by law was posted on June 3, 2021 with a deadline for submissions being set for July 6, 2021 by
5:00 p.m.

Those organizations that submitted a proposal will be given the opportunity to elaborate on how their
organization would use the funds for the benefit of the City and the Citizens of Port Wentworth.

ATTACHMENTS:
e  Port Wentworth Chamber of Commerce (PDF)

Updated: 7/30/2021 1:28 PM by Shanta Scarboro Page 1
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2021 - 2022 DESTINATION MARKETING PLAN FOR

PORT WENTWORTH
GEORGIA

REST. RECHARGE. EXPLORE.

PREPARED BY:

PORT WENTWORTH

CHAMBER OF COMMERCE
VISITOR &§ TOURISM BUREAU

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)

www.VisitPortWentworth.com
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PORT WENTWORTH

CHAMBER OF COMMERCE

CEORGTIA

July 2, 2021

Mr. Edwin L. Booth

City Manager

City of Port Wentworth

7224 GA Hwy 21

Port Wentworth, GA 31407

(912) 964-4379
ebooth@cityofportwgntworth.com

i

Dear Mr. Booth and Evaluation Committee Members,

Please find enclosed a copy of the Port Wentworth Chamber of Commerce's initial proposal in response to the City of
Port Wentworth's Request for Proposal (RFP) publicized June 2021 to produce and execute a Destination Marketing
Plan for the City of Port Wentworth. The digital copy, sent by e-mail, includes hyperlinks to view further information.

Please note that our organization, established in 1997, is a 501(c)6 non-profit corporation organized under the laws of
the State of Georgia that engages in the promotion of tourism, conventions and trade shows and meets all
requirements outlined in the Request for Proposal. This organization has been actively involved in these activities for

over twenty years.

The Port Wentwaorth Chamber of Commerce - Visitors and Tourism Bureau is also recognized by Explore Georgia, the
tourism division of the Georgia Department of Economic Development, as a Qualified Destination Marketing
Organization (DMO), is a member of the Georgia Association of Convention and Visitors Bureaus, Georgia Coast
Travel Association, Southeast Tourism Society, the Savannah Chamber of Commerce and many other state and

regional associations.

The chamber is positioned to execute this contract immediately, and all financial and legal requirements are in place
to ensure compliance with the state regulated hotel-motel tax law. This includes a Certified Public Accounting firm
with expertise in local government and hotel-motel tax accounting and reporting requirements and a law firm capable
of working through a broad range of complex legal issues for governmental entities and organizations.

The chamber's Tourism Advisory Committee, comprised of local hospitality owners and managers, is a group of
industry professionals dedicated to promoting Port Wentworth as a tourism destination. This past year and a half has
been extremely cha)lenging for our local economy, especially for businesses that rely heavily on drawing tourists to
this city and to their business's doorstep. Many businesses have suffered permanent losses. The TAC's main priority
is attracting visitors and growing Port Wentworth's tourism industry to expand its tourism-related revenues.

This organization, in cooperation with the city, has thrived by working together to promote tourism and brand Port
Wentworth as an attractive and welcoming community to visit, to live, and to do business. The Port Wentworth
Chamber of Commerce - Visitors and Tourism Bureau, is a group of local businesses, hospitality businesses,
professionals, and concerned citizens who strive to work together for the advancement of our city, the first city
travelers visit when they enter the state of Georgia from South Carolina.

The chamber looks forward to the city releasing more details on the proposed budgetary figure, to include FY21 hotel-
motel tax collections held in reserves and the projected FY22 budget figure, so that our organization can create a
direct and indirect cost allocation schedule for the Evaluation Committee Members to review.

Please review the attached initial proposal. All information and content included within this proposal are the sole
property of the Port Wentworth Chamber of Commerce, Inc. and is not to be used without the written permission of the

chamber.

The chamber continues to be focused on the success of Port Wentworth and looks forward to continuing our
partnership with the city and advancing the goals of this community. It is time to get back to business and once again
attract visitors and tourism dollars to our community.

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)

Sincerely,

Port Wentworth Chamber of Commerce Board of Directors

visitportwentworth.com 7532 GA Highway 21 + Port Wentworth, GA 31407 - (912) 965-1999 * infod@visitporty entworth com
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MISSION STATEMENT

Your chamber is citizens, businesses and professional people working
together to make your community a better place for everyone.

Established in 1997, the Port Wentworth Chamber of Commerce, Inc. is a private sector non-profit
501(c)6 orgaﬁization.

This member-driven association of businesses, professionals, and concerned citizens was created to:
« Promote, support and strengthen businesses in the community

» Solicit for, promote and encourage businesses to locate in the incorporated area of Port Wentworth,
Georgia

« Encourage travelers to visit Port Wentworth by marketing the city as a travel destination regionally,
domestically and internationally

« Create a viable environment for business interest
« Promote sustainable economic growth in Port Wentworth, Region 12, and the State of Georgia
« Work for effective government to facilitate the goals of the Chamber of Commerce

« Enhance the overall quality of life in our community

!

Date of Incorporation: March 11, 1997, Chatham County, Georgia
Accounting Firm: Coomer, Coomer & Routhier
Attorney: Leamon R. Holliday - Bouhan Falligant Attorneys & Counselors at Law

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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COMMUNITY PROFILE

Port Wentworth, Georgia is known as “Savannah's Front Pprch” - and

you'll feel the warm embrace of welcome the minute you set foot inside
the city limits.

With Interstates 95 and 16 delivering visitors and new residents
monthly, Port Wentworth, Georgia is a growing community of people
who recognize that this city offers families good housing values, safe
neighborhoods, great educational opportunities for children, a growing
retail sector, a history of which to be proud, and a future that means
mare jobs and prosperity for everyone. Visitors know they can rest
easy in Port Wentworth's safe, comfortable, affordable accomodations,
convenient to every fun thing to see and do in the area.

Demographics

Port Wentworth, Georgia is an incorporated city within Chatham
County on Georgia's coast, only 11 miles from Savannah’s historic
district. Savannah is the largest city within Chatham County.

Port Wentworth is 11.22 square miles with a total population of 9,641
(2019 estimates). This Chatham County city is conveniently located
near neighboring counties Effingham and Bryan, 4'nd is minutes from
the Savannah/Hilton Head International Airport, Tybee Island Beach,
Historic Savannah District and the Georgia Ports Authority.

Population Age Distribution

19 & under 20-64
8,729
9,

a1 : 64.9%
§‘°6E§Ei’ 181 25.9%

Source: Appléed Geographke Solutions vio Georgin Puwer/Select Georgla, 216 Saurce: Appliled Geographie Solmtions vin Beorgia fSelect Georpla, 2036

|
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2 il _ =€) 6,682 Employeesct Parc
6 B&% [ 7% = MM —
— [63) K = f \ i 133,265 e
= =: . : 175755 Graem ooy
< $30K $30K-$49.5K $50K-$74.9K $75K-$99.9K >$100K L Laber Foree
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recovering from COVID-19 pandemic

WHERE WE ARE NOW

The Port Wentworth Chamber of Commerce has -- and will continue to make -- a lasting impact on Port
Wentworth's bdsiness and tourism community. As the business organization in the area, we've led the way
for years in ter}ns of business growth and development, destination marketing, support for existing business,
and raising awareness for the opportunities that exist within our region.

The previous and current years have been extremely challenging for the travel industry and our organization
has been working to track data, stay up to date on state and local directives, and pivoted marketing efforts
to keep visitors, residents and businesses informed. The chamber launched the #Together4dPW campaign in
2020 to support local businesses and keep Port Wentworth out front and top of mind with consumers.

As part of the FY21 amended budget, Governor Brian P. Kemp and the Georgia General Assembly allocated
$1 million to Explore Georgia, the tourism division of the Georgia Department of Economic Development, to
support marketing efforts to bolster the recovery of Georgia’s Tourism industry from the COVID-19
pandemic. Half of those funds ($500,000) were ailocated to create the Explore Georgia Tourism Recovery
Marketing Program. Demand was so high, that Explore Georgia then contributed an additional $1 million to
the grant funds. The grant requirements stated that the applicant must be a qualified Georgia-based tourism
DMO and have received hotel-motel excise tax collections for FY19 and FY20. Our organization did gualify
under those terms. Unfortunately, due to the chamber not being under contract with the city at the time the
grant was announced, Port Wentworth lost out on the opportunity to apply to receive grant funding to
support our local hospitality businesses. The chamber's Tourism Advisory Committee (TAC) has identified
applying for any new grants available once the chamber is actively working with the city to promote Port
Wentworth again.

Longwoods Intgrnational reported that 90% of American travelers now have travel plans within the next six
months which are the highest figures in over one year. Source: Longwoods International

The opportunity to attract the largest share of these anticipated travelers is now, while they are still in the
market, and finalizing their travel plans. The chamber has the resources in place to coordinate in-market
and out-of-market advertising to help stimulate destination visitors to our city. This marketing is critical to
area businesses impacted by reduced occupancy and reduced average daily rates, which lead to drastically
declined revenues, due to COVID-19.

Recent data shows figures gradually climbing upwards as potential visitors begin to make travel plans. The
chamber is prepared to promote Port Wentworth to these consumers by continuing to focus on outdoor
assets, natural resources, historical assets and our close proximity to historic downtown Savannah.
Americans are fighting cabin fever - now more than ever - and Savannah's Front Porch is the perfect setting
to unwind.

Branding Port Wentworth as Savannah's Front Porch was designed to reflect the natural elements that make
this region of Georgia a desirable place to visit: productive and historic land, a flowing river, burgeoning
industry that began with mill villages, proximity to historic downtown Savannah, a friendly city and
welcoming people. This marketing plan is designed to assure those who see Port Wentworth's branding that
our city is a friendly, safe, active, conveniently located, culturally diverse and welcoming city with plenty of
nature and history to enjoy.

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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FY19 vs. FY20 YTD

Hotel-Motel Tax Collections

CORONAVIRUS
AFFECT ON

PORT WENTWORTH
TRAVEL

*Spike in May collections was due to several months of late
hotel-motel collections being made in May.

100,000

75,000

50.000

25,000

According to Georgia Department of
Economic Development's latest report on
current traveler behavior and forecast
scenarios, the following points were taken
into account:

o Total tourism spending losses reach $11.2 billion
in 2020, a 34% drop compared to 2019. 69,300
jobs supported by tourism spending are lost.

e The negative impact has been severe in the tourism
sector, and hotels are amongst the hardest hit
businesses, but GA's hotels are doing better than the
US as a whole.

¢ Recovery rates will largely depend on a destination's
market mix.

-29%

collections FY20 vs FY19

-38%

occupancy rates

» Destinations with high share of domestic and
transient visitors will recover faster, along with
destinations with recreation opportunities that
allow for social distancing.

« Return to "normal” levels will be a multi-year effort,
with domestic travel leading followed by regional,
international and finally long-haul international.

o Half of the US population will likely be vaccinated in
the early summer and this will significantly boost the
tourism sector's recovery. {

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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ATTRACTING VISITORS TO OUR CITY

Measuring the Economic Impact of Tourism on Port Wentworth

"The chamber is committed to
supporting the business
community in Pott Wentwaorth,
and attracting visitors through
destination marketing is a key
component of the local

economy.”
- Vicki Waters, Past-Chair

The Port Wentworth Chamber of
Commerce has been Port Wentworth's
Destination Marketing Organization
(DMO) for over twenty years.

As the DMO, the chamber has been
dedicated to creating tourism programs
and events that benefit both the visitors
we attract to the area and the local
business community. In addition, the
festivals and tourism programs that the
chamber executes provide activities for
our citizens to participate in and be
proud of.

The chamber creates and carries out an
annual destination marketing plan
which is designed to attract more
visitors to Port Wentworth and increase
the city's accomodation and hospitality
taxes. These taxes are collected by the
city and a portion is then reinvested
back into tourism and marketing
activities.

The purpose of the chamber's
destination marketing plan is to
promote Port Wentworth, Georgia as a
travel destination, encourage
residential and commercial growth, and
to make the community the best place
possible for existing residents.

The FY22 plan and subsequent plans
are designed to grow each target
project outcome from year to year and
to fully support the advertising and
marketing needs of the City of Port
Wentworth, its citizens, tourists and
business community.

The following sections outline how the
hotel-motel taxes are collected and
distributed by the City of Port
Wentworth, how the chamber markets
the city to attract visitors and the
ecanomic impact that tourism has on
our community.
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HOTEL-MOTEL TAX COLLECTIONS

FY19 & FY20

GOAL: Increase visitation and extend length of stay by positioning Port Wentworth as the year-rPund top choice of
stay when visiting the Savannah and Coastal Georgia area. )

The chamber's objective was to increase hotel-motel bed tax revenues, occupancy rates and average daily rates
(ADR) through increased media placement and targeted PR efforts. Pre COVID-19 pandemic collections out-
performed the budgeted collection figures in FY19. Once the COVID-19 restrictions began, collections and local
businesses bottom lines were drastically impacted.

FY19 OUTCOME: The City of Port Wentworth, in conjunction with the Port Wentworth Chamber of Commerce, has
again exceeded the hotel-motel tax collection goal for the fiscal year. In FY2019, collections totaled $899,459.99,
which is $49,457 over the figure of $850,000 that the city budgeted for the year.

FY20 OUTCOME: The last hotel-motel tax collection report received by the chamber from the City of Port Wentworth
showed a total of $634,711.61 in collections through the end of fiscal year 2020 which was June 2020. Collections
were down $264,748.38 over the previous year due to the pandemic.

The Port Wentworth Chamber of Commerce receives 33.33% of the 6% lodging tax. The chamber uses those funds on
promoting tourism, conventions and trade shows, marketing, branding, public relations, advertising, sponsoring of

special events, and providing assistance to other Port Wentworth organizations and businesses for purposes of
promoting the city.

The city sends 16.66% of the total collections to the Savannah Convention Center. Every muniJ.ipality in Chatham
County does the same. www.savconventioncenter.com

The city keeps 50.01% of the total collections which is budgeted as income to the general fund. These proceeds are
considered "unrestricted” and can be used for any legal general fund purpose. The general fund is the primary fund
used by the city and the activities being paid through this fund constitute the core administrative and operational
tasks. The city and chamber working together to execute the hotel-motel tax agreement is beneficial to the business
community and to the residents that live in Port Wentworth. As the hotel-motel tax collections increase, the tax
burden to the residents decreases.

IMPACT: In FY19, $450,629.46 (50.1% of collections) in unrestricted funds were reported as income to the city's
general fund through hotel-motel tax collections.

IN FY20, $317,990.51 (50.1% of collections) in unrestricted funds were reported as income to the city's general fund
through hotel-motel tax collections.

Port Wentworth benefits from the city and chamber of commerce working together to expand and increase Port
Wentworth's tax base through tourism promotion.

Source: City of Port Wentworth Hotel-Motel Tax Fund for the Year Ended 6/30/19, FY20 YTD May 2020,
Smith Travel Research (STR) July 2018 - June 2019, JL{Iy 2019 - June 2020
i
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COMMUNITY BRANDING

Building equity among citizens, investors, and visitors by telling Port
Wentworth's story through imagery and a cohesive brand message.

PORT WENTWORTH

CHAMBER OF COMMERCE

GEORGTIA

PORT WENTWORTH

CHAMBER OF COMMERCE
VISITOR &§ TOURISM BUREAU

The Port Wentworth logos were designed to reflect
the natural elements that make this region of
Georgia a desirable place to visit: productive and
historic land that once belonged to cotton and rice
plantations, a flowing river, friendly city and
welcoming people. There are two logos, one for
the Chamber and one for Tourism.

The logos use the same colors and fonts. The
dark blue color in the logos represents the
Savannah River that invites outdoor recreation as
well as industry thanks to the Georgia Ports
Authority and the Port of Savannah; abstractly, the
color symbolizes loyalty, strength, wisdom and
trust. The red color in the logos is associated with
energy, strength, power, determination and
passion. Taken together and with the white
accents in the logos, the red and biue also
symbolize  patriotism and the thoroughly
appropriate colors for the city that annually
presents “Stand Up for America Day.”

The third color in the two logos is a tint of olive
green, which is the traditional color to represent
peace, diplomacy, harmony. This color also
indicates a strength of character that can
overcome adversity.

The combination of colors, shapes, fonts and
elements in the two logos for Port Wentworth are
meant to subliminally assure those who see the
logo that Port Wentworth is a friendly, safe, active,
welcoming city with a lot of nature and history to
enjoy.

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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COMMUNITY INVOLVEMENT

To carry out our mission statement, the chamber staff, Board of Directors and membership are
greatly involved in the Port Wentworth community. We participate in, support and sponsor
many community organizations, events and local businesses. In FY2022, our organization is
committed to carrying out projects that support our mission statement.

Producing New Tourism Working with Chamber Working for the New Businesses
Videos Members to Drive Community Breaking Ground
Business to Our City

Supporting Our Local Working with Local Creating Business Sponsoring Local Events
Veterans Partners to Attract Opportunities Through That Feature OQur
Visitors Local Festivals & Events Community Assets

Hosting Events That Creating Fun, Family Supporting Business Youth Volunteer
Foster Community Friendly Activities Expansion Opportunities
Interaction {

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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IDENTIFYING PORT WENTWORTH'S
TOURISM COMPETITIVE EDGE

Packaging Port Wentworth's historic, natural, and outdoor assets to

attract visitors during uncertain times.

Just off 1-95’s Exit 109, you can learn about the Savannah
River plantations, explore the living history of Sherman's
infamous “March to the Sea”, visit African-American praise
houses, go on your own photo safari in the Savannah National
Wwildlife Refuge, and more. And the best thing — most activities
in Port Wentworth are free! There is something for everyone.

Georgia is open for business and so is the first city in Georgia -
Port Wentworth!

Port Wentworth is in a unigue position to attract visitors from
other states as well as from within our region. By promoting
assets such as free access to the Savannah River, the
Historical Drivinig tour and our locally owned and operated
farms and food! markets such as Promised Land Farm and
Woods Seafood Market - we can attract many visitors to our
city to spend money and infuse the economy.

The chamber is in possession of numerous historical
documents, pictures, historic artifacts, oral histories - both
audio and video, and many other items that have been donated
to our organization for safe keeping. All items are being safely
stored until the day when they can be displayed in a permanent
home.

In FY22, the chamber will continue to market these assets and
create attractions to entice new visitors to our doorstep.

Projects include:

e Savannah River Adventure promotion (min. 6 month lead
time)

* Houston Bapsist Church (circa 1886)

» African Amer|can Heritage tourism / story telling

« Industrial Heritage / Mill Village

« Qutdoor Recreation

+ Sporting events

« Georgia Made / Georgia Grown

8.C.a
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OUTDOOR RECREATION

Investing in outdoor recreation both drive
tourism and make communities a more
desirable place to live.

COMING#O21

#VisitPW #FishPW #ExplorePW #SavannahRiverAdventure SAVANNAH RIVER ADVENTURE

Yexmidikgnever befaie

@HOUI'hanBoatRamp PORT WENTWORTH, GEORGIA
@SavannahRiverAdventure §

"When visitors participate in outdoor recreation, they spend their hard-earned money on gear, equipment, food, lodging and
more, and contribute $65.3 billion in annual tax revenue to federal coffers and untold billions to state and local community
funding streams." - Outdoor Industry Association

The Houlihan Boat Landing in Port Wentworth, with free public access to the Savannah River, has the potential to generate
economic impact for Port Wentworth by attracting tourists and outdoor enthusiasts throughout the region and beyond with the
promise of kayaking, boating, fishing, nature/wildlife viewing, interesting historical facts about Savannah River Plantations,
development of Port Wentworth as a mill town to present day and the development of the ports. As our website statistics
show - VisitPortWentworth.com/river-outdoor-adventures is one of the most visited pages on our website (refer to Websites
page of this marketing plan for details). *Note - all tourism pages of the website are not live due to end of tourism contract

OPPORTUNITIES:

Free public access to the Savannah River is a unique opportunity for Port Wentworth due to lack of other public access
points this side of Savannah to South Carolina.

The convenience of the Houlihan Boat Landing, just off South Coastal Highway / 25 / 17 and minutes from [-95, makes
visitors feel as if they can take advantage of nature while not having to leave an urban setting.

Promoting the history of the area, recreational opportunities, and natural assets will attract visitors outsipe the region to Port
Wentworth. Visitors to our city will spend money at our restaurants, our retail stores, and fill up their gas tanks at our fueling
stations.

This promotion increases the opportunity to attract visitors to Port Wentworth for overnight stays, day trips and as an
extension of their stay in the greater Savannah area. The chamber plans to work with Visit Savannah by running advertising
on VisitSavannah.com (refer to Digital Marketing page of this marketing plan for details).

Aftract visitors, locals, school groups through story-telling:

« History of the Savannah River Plantations by water. These areas are not accessible to the public by land.
« History of Port Wentworth and the development of the area as a mill town / village to present day
o Port Tours

* Participants will help to enhance depth of promotion by uploading content from their experience on the water. Savannah
River Adventure program will be interactive and promotion will grow through fresh user-generated content (UGC).
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HERITAGE TOURISM
DEVELOPMENT

When communities’ travel-related entities partner with public
or private organizations, the historic, cultural, and natural
resources are more effectively promoted to meet the heritage
traveler's desire for an integrated and enriching experience.

f @HoustonMuseumPortWentworth
www.HoustonMuseum1886.org

#VisitPW #ExplorePW #HistoricPW #HoustonMuseum

“Tourism, the world's largest industry, is essential to a community’s economic vitality, sustainability, and profitability. In
Georgia, tourism is the state’s second largest industry and heritage tourism is its fastest-growing segment. Georgia is
among the top 10 states in the country in heritage tourism visitation. More travelers than ever are walking the historic
streets of Savannah . . . visiting the remnants of Native American culture . . . exploring antebellum plantations . . . learning
about the Civil Rights Movement . . . and discovering agricultural history around the state.”

-Heritage Tourism Handbook: A How-To-Guide for Georgia | Georgia Department of
Natural Resources, Historic Preservation Division

]
The Board of Directors, community leaders, local business owners and citizens realize that this fast growing community is
in need of developing a Port Wentworth “community site” that will benefit the business, tourism and residential sectors as a
whole and provide a much needed brick and mortar attraction for Port Wentworth.

The continued growth of the community, the recent opening and planning of many new businesses and other development
both inside and outside of the city limits, offer new opportunities to recraft the City’s public perception while honoring its
long standing appreciation of the rich history and people of the area.

The chamber has made several proposals over the years to the City of Port Wentworth to utilize the Houston Museum site
as a tourism draw for the area. Once again, we ask for the city to consider opening the doors of Houston to the public. Due
to the historic and faith based nature of this site - there are still Port Wentworth residents who have family buried here - and
due to the fact that this site is still an active burial site - the chamber feels it is only appropriate to do this with the guidance
and partnership of the North Port Wentworth Citizens Council. The NPWCC were the previous owners of the historic site.

If done the proper way, and with respect, this will be an opportunity to invite the public to look into the past and explore the
cultural heritage of African-Americans during the Civil War / Post-Civil War Era on the Savannah River Plantations.

The chamber has hosted events at Houston in the past, open-houses, interpretive story telling, private events, weddings -
the opportunities are endless.

OPPORTUNITIES:
« Open Houston to the public - start with a few days a month and revise schedule as needed

« Invite school §roups to tour building and historic cemetery to learn about the history of the area

« Interactive app with plot of gravesites and information on people buried there / include on interactive tour app of PW
« Host small group meetings / private events - potential for new revenue stream for Leisure Services

« Schedule community events and invite interpretive story tellers and historians to participate - give lectures

» Honor the descendants by opening the doors

PAGE 13 | PORT WENTWORTH DESTINATION PLAN FY22
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WELCOME TO THE HOUSTON MUSEUM

Houston Baptist Church and its adjoining cemetery were organized in 1886 under the leadership
of Reverend Ulysses L. Houston, minister of First Bryan Baptist Church in Savannah.

Stretching back for centuries, African American heritage has shaped fife in Georgia. From the Gullah-Geechee culture near
Sapelo Island, to the civil rights movement, Georgia has deep, historic African American roots. Paying homage to the strengths,
struggles, and steps taken by African Americans, the Peach State has numerous museums, memorial sites and historical
centers. These honored historical hubs educate and inspire visitors of all backgrounds.

- ExploreGeorgia.com

COMMUNITY EVENTS

Opportunity to open the site up to the public and provide programs of information on history of Houston, African
American Praise Houses, and Port Wentworth. The Chamber of Commerce is in possession of many historic
artifacts, documents, pictures, and more to house in the museum.

PRIVATE EVENTS

Opportunity to package event rentals for weddings, family reunions, and other small gatherings with local hotels for
lodging, event rental space, restaurants for catering and transportation to and from museum site.

PARTNER OPPORTUNITIES -

U.S. Civil Rights Trail - Deadline fast approaching July 15, 2021 "

Rural Placemaking Innovation Challenge grant - Deadline fast approaching July 26, 2021

ExploreGeorgia.com: African American Histarical Sites in Georgia | African American Heritage Three Day Tour: Coast to Atlanta

Visit Savannah: Savannah Black Heritage Experience

Wil

The Houston Museurn

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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EVENTS & FESTIVALS

Pre-COVID, the Port Wentworth Chamber of Commerce hosted, sponsored, collaborated on and sent
representatives to a number of events every year. The events ranged from large-scale community
celebrations to small training workshops and advocacy trips. In FY22, the chamber plans on producing
and/or supporting the following tourism and community events in addition to our chamber member and
networking events if restrictions permit.

EY22 Events:

12th Annual Oyster Roast, BBQ & Music Festival
Saturday, November 20, 2021 'f

2019 Estimated Attendance: 3,500

Event draws over 80% of attendees from outside of the city limits of
Port Wentworth. This event is an economic driver for the city and
generates over $130,000 is direct sales, $208,781 total sales and

$4.,925 in local taxes.

This event also generates income for Port Wentworth businesses
that supply products and services for the event and businesses that
participate as vendors the day of the event.

Source: Georgia Department of Economic Development /
Destinations International Events Impact Calculator

St. Patrick's Day Promotional Program
March 17, 2022

Goal: Capture largest market share of visitors coming to the greater
Savannah area for the event that are seeking lodging.

Outcome: Historically March is the largest hotel-motel collection
month for the City of Port Wentworth.

Goal: Create an event to compliment Stand Up for America Day that
will draw out of town visitors, highlight Port Wentworth's natural
resources, honor veterans and raise money for veterans
organizations.

14th Annual Savannah River Spring Classic
Friday, April 29, 2022 - Saturday, April 30, 2022

Outcome: The chamber has grown the event to become one of the
largest bass fishing tournaments in the area and host over 100
anglers and their families every year while raising money for injured
veterans.

50th Annual Stand Up for America Day
(if city chooses to have the event)
Saturday, April 30, 2022

Goal: Support the advertising and marketing needs of the City of Port
Wentworth for Stand Up for America Day. Coordinate interviews with
the media, parade coverage and advertising.

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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PR EFFORTS

As Port Wentworth's Destination Marketing Organization
(DMO) the Chamber of Commerce is responsible for
promoting tourism, conventions and trade shows,
marketing, branding, public relations, advertising,
sponsoring of special events, and providing assistance
to other Port Wentworth organizations and businesses
for purposes of promoting the city. To execute these
goals, the chamber is regularly featured in local
television news broadcasts, newspaper articles, radio
interviews, online publications and e-newsletters,
Chamber representatives are frequently requested as
an interviewee by the press for stories on local
business development, tourism programs, Port
Wentworth’s public events and community initiatives.

The chamber regularly compiles and distributes press
releases to the local media notifying the public of
updates in the Port Wentworth community, tourism
initiatives, events, member news and general updates
as needed.

The Port Wentworth Chamber of Commerce's PR
efforts in FY20 generated over 4.3 million
opportunities to see. The equivalent advertising
spend was $43,373.83.

Source: Meltwater Media Intelligence, July 2019 - June 2020

Attachmerﬁ: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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DIGITAL MARKETING

In Fiscal Year 2021, the Port Wentworth Chamber of Cammerce focused more solidly on digital marketing and due to the
success of our campaigns, the same strategy will be used in FY22. While traditional formats -- print, TV, radio and
billboards -- are still reliable methods for reaching potential customers, clients, visitors and consumers, digital marketing
offers a plethora of additional benefits. Utilizing social media advertising, online placements, blogs and website
improvements has allowed us to reach a much broader swath of the marketplace. In addition, digital marketing is very
cost effective, allowing us to reach more people for a fraction of the cost of traditional advertising. The chamber's online
campaigns have helped us track responses to our marketing efforts and even allowed us to interact with prospects to
learn what they're looking for.

Furthermore, maintaining a strong digital presence is of utmost importance in this day and age. Most online users expect
every business or arganization to at least maintain a website and a Facebook page. We try to exceed that with a presence
on additional social media accounts, regular e-newsletters, online ad campaigns and more.

The chamber maintains a strong presence on the State of Georgia's website, www.exploregeorgia.org, and the RTA
website, www.visitcoastalgeargia.org. The heavily promoted sites drive referrals to our website and to our local partner
sites. FY22 plans include digital advertising on www.visitsavannah.com to target visitors looking to visit the greater
Savannah area. i
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8.C.a

WEBSITES

The Chamber of Commerce website, VisitPoritWentworth.com, incorporates the Port Wentworth brand images and
message to create a very visually appealing experience. The website provides information for current residents,
prospective residents, tourists and business prospects. The chamber also manages SavannahRiverSpringClassic.com,
the bass tournament event site, and owns numerous domain's which reflect the Port Wentworth brand and key attractions
for future use. The chamber plans to unveil a brand new website in FY22.

In the past year, VisitPortWentworth.com

has attracted more than 85% brand new
website visitors looking for authoritative
information on the destination. With this
higher than industry aver'age percentage
i adiemion | iy | wooeresmy W omerwcoon T vowenion of new users, the site has maintained
T o e high engagement metrics.

Tois

The website's visitors span almost evenly across
all ages, proving the wide audience
VisitPortWentworth.com is serving.

VisitPortWentworth.com has been the authority
for Google search (organic source) and for users
who know to come to this domain to find the
information they need (direct source). In addition,
the social channels VisitPortWentworth runs
delivers 14% of all site sessions, far above
industry averages.

TOP P ORMING PAGES

1.Home page

2.News/Oyster Roast event .
¥ The top 25 pages viewed on

3.Events .
4.What to do VisitPortWentworth.com show the type of content
5-What to do arts & culture people are coming to VisitPortWentworth.com to

see, and they are all direct, low-funnel drivers of

6. Where to sta . ) .
y tourism and lodging tax collection.

7. List/featured event

8. Events/Oyster Roast details

9. River Outdoor Adventures
10. Events Calendar
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PAGE 18 | PORT WENTWORTH DESTINATION PLAN FY22
PORT WENTWORTH CHAMBER OF COMMERCE ©2021

Packet Pg. 70




8.C.a

The Port Wentworth Chamber of Commerce is very active
on social media, engaging with thousands of citizens and

visitors on a regular basis about business opportunities,
G E T T I N G community events, current initiatives, new developments
and a range of other topics, which are addressed as needed.
Port Wentworth utilizes Facebook, Twitter, YouTube and
Instagram. The following statistics exhibit the chamber’s
sacial media presence between July 2020 to June 2021.

Social media provides an opportunity for people to remain
highly engaged with our community and give visitors a

v} #VisitPW reason to come back again and again.
f' zi o’l;tgvmeln tworth Over 10,500 people follow us on social media!
IS
Facebook 6,496 followers Chamber page
, #Pwoy ster 507 followers  Sav. River Spring Classic
@ #P WGA 759 followers  Oyster Roast Festival
#Expl

p OI'EPW Twitter 1,478 followers (21,400+ impressions)

o1 #PWChamber

Instagram 1,219 followers

YouTube: 56 subscribers
(10,353 video views / 14,147 impressions)

PORT WENTWORTH

G E O R G

Savannah's Pmnt Porrh

Recharge - Explore
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PRINT

The chamber produces several print pieces, which are
also available on VisitPortWentworth.com in digital format
for visitors to download. The Visitors Guide and Driving
Tour brochures are available at the Chamber Visitors
Center, Georgia State Welcome/Visitors Centers,
Savannah Welcome/Visitors Centers, area hotels, the
Savannah/Hilton Head International Airport, Savannah
Convention Center and numerous other distribution
locations.

Experience the history, beauty, and
- adventure of Savannal's Front Porch.

Oy 11 mithes frem bistone { ksontonm Savannah,

The chamber partners with Official Guides of Savannah
to distribute our brochures around the greater Savannah
area. The company also delivers brachures to our visitors
center to ensure that the welcome center always has
current information for visitors.

The chamber also places ads in several annual and
monthly publications to attract visitors to Port Wentworth.

Plan your visit today: (121965 1999

Examples include the Georgia State Travel Guide, Visit vty R

Savannah's Insider's Guide and Georgia Coast Travel T = R
e, . iz ] VisitPortWentworth.com

Association's Guide to the Coast. .

The chamber plans to print and distribute new visitors
brochures in FY22,

PORT WENTWORTH
Savcnmh's Frost Pont
g

TEVANEAM & Ty

MoARLA P
CLR

T N T .

3 e -

Rest. Recharge. Explore.

Ohetly 1 sniles friwy histowse Diesirstioernt Satadinialy,

- J whedlong b s it
Wby losoted i cotian gia s gy 18 V0¢, bser:
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VIDEO MARKETING CAMPAIGN

The Port Wentworth Chamber of Commerce launched the first phase of the new video marketing
campaign in an gffort to help local businesses as COVID-19 restrictions continue as well as to highlight the
community's area merchants, local landmarks and attractions. The initiative is an important facet of the
chamber's overall mission to promote tourism and support area businesses.

The Chamber partnered with Elevated Coastal Productions on this project, which is designed to boost
awareness for businesses during this difficult time and to showcase the city's normally-thriving business and
tourism climate while homing in on what makes the community unique. The first video is now available for
viewing at https:/ibit.ly/3e2jAqq. More tourism videos will soon be available for viewing on the chamber's
website, www.visitportwentworth.com, as well as on their social media accounts.

PUBLICATIONS / NEWSLETTERS

To promote tourism activities, highlight chamber and community accomplishments, as well as the
achievements of chamber members, the Port Wentworth Chamber of Commerce will produce monthly
informative e-newsletters targeted to each interest group.

In FY20, the chamber sent out 12 monthly e-newsletters and 20 tourism e-updates to our visitors that
have subscribed to our tourism updates. Updates had an average open rate of 34%, which is 15% above the
industry standard average of 19%. The chamber also sent out e-updates regarding special events, annual
events, chamber events and business updates.

PAGE 21| PORT WENTWORTH DESTINATION PLAN FY22
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INTERACTIVE CONSUMER MESSAGING

Interactive post cards will be available for visitors to customize and send online through the
VisitPortWentworth.com website. The post cards will also be available to download and print.

Attachment: Port Wentworth Chamber of Commerce (2476 : Request for Proposal (RFP) - Port Wentworth Chamber of Commerce)
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"ONE OF MY PRIMARY
OBJECTS IS TO FORM THE
TOOLS SO THE TOOLS

- THEMSELVES SHALL
FASHION THE WORK AND
GIVE TO EVERY PART ITS
JUST PROPORTION."

- ELI WHITNEY

INVENTOR OF THE COTTON GIN, MULBERRY GROVE PLANTATION

PORT WENTWORTH

CHAMBER OF COMMERCE

GEORGTIA

Fiscal Year 2022 Destination Marketing Plan

All information and content included within this proposal are the sole property of the Port
Chamber of Commerce, Inc. and is not to be used without the written permission of the ¢

Port Wentworth Chamber of Commerce ©2021

8.C.a
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City Council Meeting: 08/05/21 06:30 PM

7224 GA Highway 21 Department: City Administrator

Port Wentworth, GA 31407 Category: Presentation
Prepared By: Shanta Scarboro

SCHEDULED Department Head: Edwin L. Booth
AGENDA ITEM (ID # 2477) DOC ID: 2477

Request for Proposal (RFP) - Port Wentworth Tourism Bureau
Issue/Item: Request for Proposal (RFP) - Port Wentworth Tourism Bureau

Background: The City of Port Wentworth, Georgia is authorized by the State of Georgia to levy and
collect an excise tax upon hotels and motels in the City. The City may spend a percentage of the excise
taxes for the purpose of promoting tourism, trade shows and for promoting, attracting, stimulating, and
developing conventions and tourism in the City, etc.

As a result, a Request for Proposal (RFP) for any organization defined under Official Code of Georgia,
Section 48-13-50.2 as being eligible to receive such designated tax funds and use them for the purposes
intended by law was posted on June 3, 2021 with a deadline for submissions being set for July 6, 2021 by
5:00 p.m.

Those organizations that submitted a proposal will be given the opportunity to elaborate on how their
organization would use the funds for the benefit of the City and the Citizens of Port Wentworth.

ATTACHMENTS:
e  Port Wentworth Tourism Bureau (PDF)
Updated: 7/30/2021 10:22 AM by Shanta Scarboro Page 1
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Port Wentworth Tourism Bureau, Inc.
Response to City of Port Wentworth Request for Proposals
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City of Port Wentworth

Attn: Edwin L. Booth, City Manager
7724 GA Highway 21

Port Wentworth, Georgia 31407

Avril Roy-Smith

President/CEO

Port Wentworth Tourism Bureau, Inc.
16 Roseberry Circle

Port Wentworth, Georgia 31407

June 6, 2021
Dear Sir,

The Port Wentworth Tourism Bureau, Inc. is a 50(c)6 organization, incorporated is a private sector, non-
profit organization with the State of Georgia. We would like to tender our proposal in response to your
Request for Proposals, of June 3, 2021.

The Port Wentworth Tourism Bureau, Inc. certifies that it was incorporated March 11, 2020, and that the
Internal Revenue Service determined the corporation was exempt from federal income tax, under Internal
Revenue Code Section 501(c ) (6) on February 10, 2021.

Although a newly organized non-profit corporation, the Port Wentworth Tourism Bureau, Inc. has enlisted
a diverse and educated Board, whose skills and relevant experience would guide and help the
corporation operate as an effective and responsive destination marketing organization for the City of Port
Wentworth through its promotion of the City .

The Part Wentworth Tourism Bureau, Inc. certifies that it has read, understands, and has the ability to
comply with the applicable ordinances and resolutions of the City, the regulations, and ordinances of the
County in which the work is to be performed, the laws of the State of Georgia and those of the United
States.

The Port Wentworth Tourism Bureau, Inc. certifies that, if awarded the contract with the City of Port
Wentworth, the corporation consents to an annual audit from an independent certified public accounting
firm to ensure full compliance with Georgia Law and City ordinances. The Tourism Bureau understands
that such annual audits shall be made public in such a manner as the City shall designate.

In support of our proposal, please find attached an executive summary, statements about the Port
Wentworth Tourism Bureau, Inc., the composition of its Board of Directors, details of support from the
community and from non-profit organizations with relevant goals, and an itemized proposal of services
offered as our tender.

Thank you for considering the Port Wentworth Tourism Bureau, Inc. for the contract with the City of Port
Wentworth.

Yours Sincerely,

Avril Roy-Smith

President/CEO

Port Wentworth Tourism Bureau
818-926-9468
President@PWTB.org

Port Wentworth Tourism Bureau, inc. Response to City of Port Wentworth Request for Proposals
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Executive Summary
Port Wentworth Tourism Bureau, Inc.
Response to City of Port Wentworth Request for Proposals

Port Wentworth Tourism Bureau, Inc. is a new 501(c ) 6 non-profit, organized and incorporated for the
purpose of promoting the City of Port Wentworth and its tourism, engaging in such activities as are
consistent with the promotion of the City of Port Wentworth, and supporting those activities and events
within the City of Port Wentworth with the potential to attract visitors to the city.

The Port Wentworth Tourism Bureau , Inc. understands that the funding from the City of Port Wentworth
consists primarily of a percentage of the excise taxes the city levies on hotels and motels in the city, as
authorized under GA Code 48-13-51. The Tourism Bureau’s promotional activities will be scaled to reflect
the budget provided by the city, and to make the best usage of those funds for the promotion of tourism in
the city.

If awarded the contract with the City of Port Wentworth, the organization will provide the services
including, but not limited to, the following:

¢ Creation, maintenance, and regular updating of a modern website, to include integrated use of
social media and links to local businesses and organizations websites and social media
presences.

e Creation and updating of leaflets and brochures, and its distribution to the various State and
Savannah based Welcome Centers.

e Other advertising, both online and in various printed publications, through such companies as
Visit Savannah (https://www.visitsavannah.com) and Go South Savannah
(https://gosouthsavannah.com) to raise the profile of the City of Port Wentworth. Advertising will
also be placed with relevant travel magazines and/or travel websites.

e Support for, and promotion of, local events.

e Support for, and promotion of, Port Wentworth related organizations, businesses, entities,
persons, and landmarks such as Mulberry Grove Foundation and Promised Land Farms.

e Seek out corporate sponsors to fund projects related to the discovery and preservation of the
history and heritage of the city, to include actively supporting the creation and maintenance of a
Port Wentworth Museum to showcase the city’s history from pre-history to the present.

o  Work to build a strong working relationship with the Mayor and Council members of the City of
Port Wentworth.

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals
Page 3 of 8
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About Us
Port Wentworth Tourism Bureau, Inc.
Response to City of Port Wentworth Request for Proposals

Port Wentworth Tourism Bureau, Inc. is a new 501(c ) 6 non-profit, organized and incorporated for the
purpose of promoting the City of Port Wentworth and its tourism, engaging in such activities as are
consistent with the promotion of the City of Port Wentworth, and supporting those activities and events
within the City of Port Wentworth with the potential to attract visitors to the city.

Board

The Port Wentworth Tourism Board, Inc. is a Port Wentworth based non-profit corporation. The Board of
Directors will consist of City of Port Wentworth residents, allowing for the inclusion of non-residents who
possess strong ties to the city or who are the representative of an organization whose interests are based
in, or around, the City of Port Wentworth. While the Port Wentworth Tourism Bureau is still actively
recruiting for our Board of Directors, the following have accepted positions on the Board of Directors of
the Port Wentworth Tourism Bureau, Inc.:

Avril Roy-Smith, President/CEO. A resident of the City of Port Wentworth for more than six years, Avril
Roy-Smith trained as an advertising copy writer at J. Walter Thompson, Sydney. Her career in Australia
centered on the film and television industry. Since moving to the US, she continued to work in film and
television as a writer and editor. The last ten years have been spent designing, writing, and maintaining
websites for non-profit corporations.

Derrick Sample: Derrick Sample is a lifelong resident of the City of Port Wentworth. Amongst his many
achievements, he is currently President of the local Metal Workers Union.

Ken Miller: Ken Miller is the Mulberry Grove Foundation’s Archaeologist Advisor He served in the
United States Air Force from 1967-1971, retiring as a Staff Sergeant after a two year tour in Vietnam. He
holds a Bachelor of Science degree in Anthropology, a Bachelor of Science degree in Judaic Studies, a
master’s degree in Judaic Studies, and worked on the Tel Gezer Archaeological Excavation from 2007-
2014.

Dr Patricia D Brown: A resident of the City of Port Wentworth for almost a decade, Dr Patricia Brown
has a background in Nursing, holding an Associate Degree in Applied Science, a bachelor’s degree in
Nursing, and a Master of Science Degree in Integrative Nursing. She also earned two Doctorates in
Education.

Captain Bryan H. Roy-Smith (US Army Ret): Captain Roy-Smith is a combat veteran with multiple tours
in both Iraq and Afghanistan. He served in the Army Chemical Corps, which is the branch of the US Army
tasked with defending against chemical, biological, radiological, and nuclear weapons. Captain Roy-Smith
was medically retired after injuries sustained in both theatres. Captain Roy-Smith holds a Bachelor of Arts
Degree in Communication, with Minors in American History and Leadership. He also earned a Master of
Science Degree in Environmental Science.

Experience

Although the Port Wentworth Tourism, Inc. is a newly incorporated non-profit organization, the Board of
Directors have been chosen for the experience that they bring relative to an organization tasked with the
promotion of the City of Port Wentworth and to its tourist potential.

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals
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Community Support

As of this time, the Port Wentworth Tourism Bureau, Inc. has the full support of the Mulberry Grove
Foundation. The Foundation and the Tourism Bureau have created a secure working relationship, which
includes a concrete commitment of support. This working relationship will strengthen the depth of
experience and the resources available to the Port Wentworth Tourism Bureau, Inc. The Mulberry Grove
Foundation’s personnel as listed below, and Ken Miller, their Archeological Advisor and a Port Wentworth
Tourism Bureau, Inc. Board member, would be volunteering their time and expertise, making a valuable
contribution to the Tourism Bureau’s mission.

Key among the Mulberry Grove Foundation personnel with regards their support for the Port Wentworth
Tourism Bureau, Inc. are:

Dr. Simona Perry is a pioneer in community-based practices for understanding environmental and
social change. She is founder and director of c.a.s.e. Consulting Services, communications
coordinator, and director of infrastructure & livelihoods for Livelihoods Knowledge Exchange
Network, and a board member of Mulberry Grove Foundation.

Marty Barnes, a respected historian with an extensive background as the Managing Editor of
three travel oriented magazines in her career. She is also on the Board of the Mulberry Grove
Foundation.

Among the Mulberry Grove Foundation Advisors, who the Tourism Bureau will have as extra support, are
the following:

Stan Deaton: Ph.D., Senior Historian, Georgia Historical Society; Elaine B. Andrews Historian,
Georgia Historical Society.

Hugh Golson: Historian, former Chatham County School Board Chairman and descendant of a
family who once owned the Mulberry Grove Plantation.

Michael Jordan: Historian, author, and documentary film producer.
Stratton Leopold: Hollywood movie producer and owner of Leopold’s Ice Cream Co.

Martha McCullough: Granddaughter of Christmas Moultrie, one of the last persons born into
slavery at Mulberry Grove and a long-time caretaker of the Plantation.

Mary Morrison: Philanthropist and owner of Lebanon Plantation.

Mark Murphy: Medical doctor and author

The Port Wentworth Tourism Bureau, Inc. is in the process of reaching out to other organizations,
businesses, and individuals, such as the Promised Land Farm, that are located within the City of Port
Wentworth.

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals
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Proposed Services
Port Wentworth Tourism Bureau, Inc.
Response to City of Port Wentworth Request for Proposals

Overview:

Office:

Staff:

The Port Wentworth Tourist Bureau, Inc. is an organization whose mission is to promote the City
of Port Wentworth and to promote the tourist potential within the city. If awarded the contract with
the City of Port Wentworth, the organization will provide the services including, but not limited to,
the following proposed services.

The Port Wentworth Tourism Bureau, Inc. will use the internet, advertising in print media, and
the production and display of brochures at State and other Welcome Centers to publicize the
history and the available amenities of the City of Port Wentworth in order to increase the number
of visitors to the city. The Port Wentworth Tourism Bureau, Inc. will promote the City of Port
Wentworth'’s proximity to both the City of Savannah, and its tourist attraction, and to Interstate 95,
and conveniences offered to overnight visitors seeking to break their trips. The Port Wentworth
Tourism Bureau will support and promote local events, including Stand Up for America Day.

The Port Wentworth Tourism Bureau, Inc. will seek a strong working relationship with the Mayor
and Council members of the City of Port Wentworth, to include seeking their input and advice on
projects and activities undertaken by the Tourism Bureau.

The Port Wentworth Tourism Bureau , Inc. understands that the funding from the City of Port
Wentworth consists primarily of a percentage of the excise taxes the city levies on hotels and
motels in the city, as authorized under GA Code 48-13-51. The Tourism Bureau’s promotional
activities will be scaled to reflect the budget provided by the city, and to make the best usage of
those funds for the promotion of tourism in the city. To this end, the Tourism Bureau proposes to
perform the majority of the promotional work in house, outsourcing only those processes, such as
mass printing of promotional materials, that are normally performed by third-party businesses.

The Port Wentworth Tourism Bureau, Inc. will be setting up welcoming offices, open to the public,
for in-person visits or for contact via phone and emails, at a location within the City of Port
Wentworth. These offices can be at an address as directed or suggested by the City of Port
Wentworth, and at a reasonable rent as suggested or directed by the City of Port Wentworth.
These offices will maintain regular posted hours for the convenience of local residents, and of
tourists seeking information about the City of Port Wentworth and surrounding areas and will
feature displays of historical and cultural relevance. The office will be a distribution point for the
any brochures and leaflets produced by the Tourism Bureau.

The President/CEO of the Tourism Bureau will perform much of the design work for the web site
and publications, as well as acting as a liaison with local businesses, organizations, and
individuals.

A well-qualified assistant who will be a resident of the City of Port Wentworth, will be hired to
facilitate reliable and regular hours at the Tourism Bureau offices.

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals
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Memberships:

The Port Wentworth Tourism Bureau, Inc. will sell both Citizen and Business level memberships
in the organization to engage and involve local residents, businesses located within the City of
Port Wentworth, and other interested parties. These memberships will provide a secondary form
of funding.. The income from these Membership fees will be directly applied to the Tourism
Bureau’s mission of promoting the City of Port Wentworth and encouraging tourists.

The Port Wentworth Tourism Bureau, Inc. will hold regular meetings, open to the public.

Website:

The primary method, employed by the Port Wentworth Tourism Bureau, Inc., to promote the City of Port
Wentworth will be the creation of promotional materials, consistent with current technology, which will be
available online. These promotional materials will include:

A modern accessible website with effective SEO and links to City attractions and businesses.
A Social Media presence on Facebook, Twitter, and Instagram.

A regular blog promoting historical aspects of the city, as well as local businesses and events,
available on the Tourism Bureau website.

Links will be provided to the web sites and social media presences of businesses in the City of
Port Wentworth.

A ‘virtual museum’ showcasing the history and heritage of the City of Port Wentworth. Documents
and photos will be solicited from residents and others to be converted into digital copies for this
museum.

Print and Other Media:

The Port Wentworth Tourism Bureau, Inc. will create, and have printed, promotional brochures
and leaflets, to be physically distributed, amongst other locations, at the Tourism Bureau offices,
at the Georgia Welcome Centers located at the Savannah/Hilton Head Airport, at 1-95 South, Mile
Marker 111, and at the Savannah Welcome Center at 214 Boundary St, the Savannah Visitors
Center at 301 Martin Luthor King Jr Blvd, and the Visitor Center at 1 W River Street. These
brochures and leaflets will also be available online.

The Port Wentworth Tourism Bureau, Inc. will create and place print media advertisements
highlighting the City of Port Wentworth, its history, and amenities. This activity would be an
ongoing process, with the advertisements and publicity being constantly updated and refreshed.
The process will require researching and contacting the various print media, with the aim of either
buying advertising space in the media or obtaining free publicity by means of news articles and
publicity releases.

The Port Wentworth Tourism Bureau, Inc. will also utilize the advertising available, both online
and in various printed publications, through such companies as Visit Savannah
(https://www.visitsavannah.com) and Go South Savannah (https://gosouthsavannah.com) to raise

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals
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the profile of the City of Port Wentworth. Advertising will also be placed with relevant travel
magazines and/or travel websites.

The Port Wentworth Tourism Bureau, Inc. will create and distribute signage as might be
necessary to promote events within the City of Port Wentworth.

Support for City of Port Wentworth Organizations:

The Port Wentworth Tourism Bureau, Inc. will support and publicize Port Wentworth related
organizations, businesses, entities, persons, and landmarks such as Mulberry Grove Foundation
and Promised Land Farms.

The Port Wentworth Tourism Bureau, Inc. will seek out corporate sponsors to fund projects
related to the discovery and preservation of the history and heritage of the city, which will then be
showcased to promote tourism.

The Port Wentworth Tourism Bureau, Inc. will actively foster and support the creation and
maintenance of a Port Wentworth Museum. The proposed museum will showcase the history of
the city from prehistory to the present and will bring attention to not only Mulberry Grove’s
extensive history, but also to the Battle of Monteith, the Houston Baptist Church, and other
significant historical events and locations. The offices of the Tourism Bureau will feature a small
museum as an initial effort to foster the exploration and documentation of the history of the city in
an accessible form.

The Port Wentworth Tourism Bureau, Inc. will support like-minded organizations within the City of
Port Wentworth or otherwise relevant to the promotion of the city.

Support for City of Port Wentworth Events:

The Port Wentworth Tourism Bureau, Inc. will support and publicize Port Wentworth events that
are of interest to both residents and tourists. These events would include the long-running Stand
Up for America Day. The Port Wentworth Tourism Bureau, Inc. will provide support for these
events with publicity online, and in print media, brochures, publicity releases, signage, and other
means.

Port Wentworth Tourism Bureau, Inc. Response to City of Port Wentworth Request for Proposals

Page 8 of 8

8.D.a

Attachment: Port Wentworth Tourism Bureau (2477 : Request for Proposal (RFP) - Port Wentworth Tourism Bureau)
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13.A

£ ) City Council Meeting: 08/05/21 06:30 PM
§ *** 2 7224 GA Highway 21 Department: City Administrator
Port Wentworth, GA 31407 Category: Ordinance
e, = Prepared By: Shanta Scarboro

\5/'/ SCHEDULED Department Head: Edwin L. Booth

AGENDA ITEM (ID # 2479) DOC ID: 2479

ORDINANCE NO. 21-02, Millage Rate, First Reading

Issue/Item:
ORDINANCE NO. 21-02, Millage Rate, First Reading

Facts and Findings:
This ordinance is for the purpose of establishing a City millage rate for ad valorem tax for
the year 2021 tax digest.

Recommendation:
Approval.

ATTACHMENTS:

e  ORDINANCE NO. 21-02 Millage Rate (PDF)
e  Copy of Rollback 2021 Port Wentworth (PDF)
e PT-38.0 Millage Rate Certification 2021 (PDF)
e  Public Notice - 5 Year History of Levy 2021 (PDF)

Updated: 7/30/2021 12:51 PM by Shanta Scarboro Page 1
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ORDINANCE NO. 21-02

An ORDINANCE for the purpose of establishing a city millage rate for ad valorem tax for the
year 2021 tax digest.

Be it ordained by the Mayor and Council of the City of Port Wentworth, Georgia. It is hereby
ordained by the authority thereof:

The City of Port Wentworth has adopted a millage rate of 4.160.

APPROVED BY THE MAYOR AND COUNCIL OF THE CITY OF PORT WENTWORTH ON THE

DAY OF ,2021.
15T READING:
2NP READING:
ATTEST:
Mayor Gary Norton Clerk of Council

13.Aa

Attachment: ORDINANCE NO. 21-02 Millage Rate (2479 : ORDINANCE NO. 21-02, Millage Rate, First Reading)
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13.Ab

COMPUTATION OF MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES FOR YEAR 2021

COUNTY

Chatham

TAXING JURISDICTION

Port Wentworth

INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED

This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.

REASSESSMENT OF

OTHER CHANGES

DESCRIPTION 2020 DIGEST 2021 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 422,287,821 11,105,462 20,741,880 454,135,163
PERSONAL 104,245,945 -18,005,176 86,240,769
MOTOR VEHICLES 3,397,540 -873,850 2,523,690
MOBILE HOMES 199,444 6,080 205,524
TIMBER -100% 61,062 -36,324 24,738
HEAVY DUTY EQUIP 12,052 30,478 42,530
GROSS DIGEST 530,203,864 11,105,462 1,863,088 543,172,414
EXEMPTIONS 55,596,483 1,551,175 -1,279,371 55,868,287
NET DIGEST 474,607,381 9,554,287 3,142,459 487,304,127
FLPA Reimbursement Value - 0
Adjusted NET DIGEST 474,607,381 9,554,287 3,142,459 487,304,127
(PYD) (RVA) (NAG) (CYD)
2020 MILLAGE RATE >>> 4.160 2021 PROPOSED MILLAGE RATE >>> 4.160
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
DESCRIPTION ABBREVIATION AMOUNT FORMULA

2020 Net Digest PYD 474,607,381
Net Value Added-Reassessment of Existing Real Property RVA 9,554,287
Other Net Changes to Taxable Digest NAG 3,142,459
2021 Net Digest CYD 487,304,127 (PYD+RVA+NAG)
2020 Millage Rate PYM 4.160
Millage Equivalent of Reassessed Value Added ME 0.082 (RVA/CYD) * PYM
Rollback Millage Rate for 2021 RR 4.078 PYM - ME

COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

If the 2021 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Rollback Millage Rate
computed above, this section will automatically calculate the amount of increase in property
taxes that is part of the notice required in O.C.G.A. Section 48-5-32.1(c) (2)

Rollback Millage Rate 4.078
2020 Millage Rate 4.160
Percentage Increase 2.01%

Attachment: Copy of Rollback 2021 Port Wentworth (2479 : ORDINANCE NO. 21-02, Millage Rate, First Reading)
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13.Ab

CERTIFICATIONS

| hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by the reassessment of existing real

property for the tax year for which this rollback millage rate is being computed.

Chairman, Board of Tax Assessors Date

| hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

Tax Collector or Tax Commissioner Date

| hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. Section 48-5-32.1 for the taxing

jurisdiction for tax year 2021 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2021 is

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2021 exceeds the rollback rate, | further certify that the required
advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. Sections 48-5-32 and 48-5-32.1 as evidenced by
the attached copies of the published five year history and current digest advertisement, the "Notice of Intent to Increase Taxes" showing the times

and places when and where the required public hearings were held, and a copy of the press release provided to the local media.

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2021 does not exceed the rollback rate, | further certify that
the required five year history and current digest advertisement has been published in accordance with O.C.G.A. Section 48-5-32 as evidenced

by the attached copy of such advertised report.

Signature of Responsible Party Title Date

Attachment: Copy of Rollback 2021 Port Wentworth (2479 : ORDINANCE NO. 21-02, Millage Rate, First Reading)
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13.A.c

PT-38 (Rev 01/18)
City Millage Rate Certification

CITY AND INDEPENDENT SCHOOL MILLAGE RATE CERTIFICATION FOR TAX YEAR 2021

http://www.dor.ga.gov

Complete this form once the levy is determined, and if zero, report this information in Column 1. Mail a copy to the address below or fax to (404)724-7011 and
distribute a copy to your County Tax Commissioner and Clerk of Court. This form also provides the Local Government Service Division with the millage rates for
the distribution of Railroad Equipment Tax and Alternative Ad Valorem Tax.

Georgia Department of Revenue
Local Government Services Division
4125 Welcome All Road
Atlanta, Georgia 30349
Phone: (404) 724-7003 Fax: (404) 724-7011

CITY NAME ADDRESS CITY, STATE, ZIP
City of Port Wentworth 7224 GA Highway 21 Port Wentworth, Georgia 31407
FEI # CITY CLERK PHONE NO. FAX EMAIL
58-6010560 Shanta M. Scarboro 912-964-4379 912-966-7429 sscarboro@cityofportwentworth.com
OFFICE DAYS / HOURS ARE TAXES BILLED AND COLLECTED BY THE ( ) CITY OR ( X)) COUNTY TAX COMMISSIONER? LIST VENDOR, CONTACT PERSON AND PHONE NO.
M-F, 8:30 am - 5:00 pm Chatham County Tax Commissioner, Sonya L. Jackson (912) 652-7100

List below the amount & qualifications for each LOCAL homestead exemption granted by the City and Independent School System.

CITY INDEPENDENT SCHOOL
Exemption Amount Qualifications Exemption Amount Qualifications
40,000 Senior citizens 65+ yoa with less than

11,500 annual income or totally disabled

Resident must also own and live in home

If City and School assessment is other than 40%, enter percentage millage is based on %. List below the millage rate in terms of mills.
EXAMPLE: 7 mills (or .007) is shown as 7.000. PLEASE SHOW MILLAGE FOR EACH TAXDING JURISDICTION EVEN IF THERE IS NO LEVY.

CITY DISTRICTS DISTRICT NO. COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5
List Special Districts if different List District Gross Millage for **Less Rollback for Net Millage for Maintenance Bond Millage Total Millage
from City District below Numbers Maintenance & Local Option & Operation Purposes (If Applicable) Column 3 + Column 4
such as CID's, BID's, or DA's Operations Sales Tax (Column 1 less Column 2)
City Millage Rate 8.541 4.381 4.160 4.160

Independent School System

Special Districts

**|_ocal Option Sales Tax Proceeds must be shown as a mill rate rollback if applicable to Independent School.

Name of County(s) in which your city is located: | Chatham

I hereby certify that the rates listed above are the official rates for the Districts indicated for Tax Year 2018

Attachment: PT-38.0 Millage Rate Certification 2021 (2479 : ORDINANCE NO. 21-02, Millage Rate, First

Date Mayor or City Clerk
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Attachment: Public Notice - 5 Year History of Levy 2021 (2479 : ORDINANCE NO. 21-02, Millage Rate, First Reading)

PUBLIC NOTICE
The City of Port Wentworth does hereby announce that the 2021 millage rate will be set at a Special Called meeting to be held at
City Hall on August 5, 2021 at 6:30pm and pursuant to the requirements of O.C.G.A. Section 48-5-32 does hereby publish the
following presentation of the current year's tax digest and levy, along with the history of the tax digest and levy for the past five
vears.
CURRENT 2021 TAX DIGEST AND 5 YEAR HISTORY OF LEVY
2016 2017 2018 2019 2020 2021
Real & Personal 405,653,631 437,586,659 435,691,155 488,698,006 526,533,766 540,375,932
Motor Vehicles 7,415,550 5,308,800 3,751,150 3,075,650 3,397,540 2,523,690
Mobile Homes 756,116 759,396 473,676 225,360 199,444 205,524
Timber - 100% - - - - 61,062 24,738
Heavy Duty Equipment - - - 6,108 12,052 42,530
Gross Digest 413,825,297 443,654,855 439,915,981 492,005,124 530,203,864 543,172,414
Less M& O Exemptions 32,089,432 42,423,056 44,040,936 48,487,444 55,596,483 55,868,287
Net M & O Digest 381,735,865 401,231,799 395,875,045 443,517,680 474,607,381 487,304,127
State Forest Land Assistance
Grant Value
Adjusted Net M&O Digest 381,735,865 401,231,799 395,875,045 443,517,680 474,607,381 487,304,127
Gross M&O Millage 8.890 8.885 9.291 8.910 8.450 8.541
Less Rollback (LOST) 4.319 4.314 4.720 4.750 4.290 4.381
Net M&O Millage 4,571 4,571 4.571 4.160 4.160 4.160
Total City Taxes Levied 1,744,915 1,834,031 1,809,545 1,845,034 1,974,367 2,027,185
Net Taxes S Increase 89,116 (24,486) 35,489 129,333 52,818
Net Taxes % Increase 5.11% -1.34% 1.96% 7.01% 2.68%
PROSYSTEMS ENGAGEMENT/2021 MILLAGE RATE/CURRENT TAX DIGEST AND FIVE YEAR HISTORY 7/22 Packet Pg. 90
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City Council Meeting: 08/05/21 06:30 PM

7224 GA Highway 21 Department: City Administrator

Port Wentworth, GA 31407 Category: Ordinance
Prepared By: Shanta Scarboro

SCHEDULED Department Head: Edwin L. Booth
AGENDA ITEM (ID # 2480) DOC ID: 2480

ORDINANCE NO. 21-02, Millage Rate, Second Reading

Issue/Item:
ORDINANCE NO. 21-02, Millage Rate, Second Reading

Facts and Findings:
This ordinance is for the purpose of establishing a City millage rate for ad valorem tax for
the year 2021 tax digest.

Recommendation:
Approval.

Updated: 7/30/2021 11:24 AM by Shanta Scarboro Page 1
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